Chart 2


TROOP LEADING PROCEDURES CHEATSHEET

1.  Troop Leading procedures:

a. Who can help the platoon leader?

b. What needs to happen while the platoon leader plans?






	Task
	Who can help the PL
	Who should double check

	OPORD par 4
	PSG
	PL

	OPORD par 5
	RTO
	PL/ PSG

	Fires Paragraph
	FO
	PL

	Terrain Model
	RTO + 2 soldiers
	PL/ PSG

	PLT CP NCO
	WSL
	PL/ PSG

	Route plotter
	Lead squad leader
	PL/PSG

	
	
	

	
	
	

	
	
	

	
	
	


2.  Lost times in the parallel planning process:

a. If leaders do not give guidance when they depart the unit, subordinates will do something.  That action is not what the leader usually intends on them doing.

b. Sleep, chow and personal hygiene are not acceptable options unless they are in the priority of work that the PL/ PSG specifically issues.

c. Below is a chart that shows where platoons and squads can accomplish Priorities of Work simolutaeous with highes planning timeline.

	Higher
	Platoon
	Squad
	Team/ Soldier

	Company Order
	Platoon Leader should issue priorities of work before departing for the order.  
	Executing Platoon Leaders guidance
	Executing Platoon Leaders guidance 

	-
	Platoon TLPs: 

 Platoon leader should issue priorities of work in WARNO #1.  Focus should be on things Squad leaders need to accomplish. (PCC/ PCIs, squad rehearsals)
	Executing Platoon Leaders guidance
	Executing Platoon Leaders guidance 

	
	Platoon OPORD
	Squad Leaders should issue Team Leaders guidance on Priorities of Work before departing for the  platoon order
	Executing Squad Leaders guidance

	Company Rehearsal
	Attending
	Attending
	Squad Leaders should issue Team Leaders guidance on Priorities of Work before departing for the company rehearsal

	BN Rehearsal
	Platoon Leader should issue priorities of work before departing for the rehearsal.  
	
	-


3.  Shell Time lines:

a. These are shells to help you develop a detailed time line and accomplish all necessary priorities of work.

b. These shells are designed to assist you in establishing your Priorities of Work,  

c. Rework the shell based upon your company and battalion field battle rhythm.

d. Under the OPORD are examples of how long to spend on each paragraph.

e.     24-hour shell (0600-0600)/ Starts when you receive your mission

	DAY
	Platoon
	Squads
	Task

	1
	0600-0730
	
	Platoon leader receives Company Order.

	
	
	0600-0800
	Squad leaders execute POWs IAW with Platoon Leaders guidance (Focus should be on tasks that individuals need to accomplish: Personal Hygiene, Chow, and weapon’s maintenance.

	
	0730-0745
	
	PL prepares WARNO #1

	
	0745-0730
	
	PL gives WARNO # 1

	
	0800-1030
	
	Platoon TLPs: Platoon Leader prepares his OPORD (par I: 40 min, par II:  10 min, par III:  60 min/ Fires 15 min, par IV: 5 min, par V: 5 min Check POWs 15 min) 

	
	
	0800-1100
	Squad Leaders execute POW IAW Platoon Leaders guidance. (Focus should be on rehearsals.)

	
	1030-1100
	
	Platoon Leader checks Terrain model, Paragraph IV and V, Rehearses his OPORD

	
	1100-1230
	
	Platoon Leader issues OPORD and brief back

	
	
	1100-1230
	Team Leader’s execute POWs IAW with Squad leaders guidance (Focus should be PCC/ PCIs.)

	
	1230-1400
	
	PL/PSG focus on personal POWs (Sleep, eat, weapon maintance)

	
	
	1230-1400
	Squad leader dissemination and final rehearsal times

	
	1400-1600
	
	Company Rehearsal

	
	
	1400-1600
	Team Leader’s execute POW IAW SL guidance (simultaneous while SLs at company rehearsal) May not happen if company does Full-Force

	
	1600-1700
	
	Platoon rehearsal unless company does a Full force rehearsal. (PSG/ SL Be prepared to finish if PL leaves for CAR)

	
	1700-1900
	
	Battalion Rehearsal

	
	
	1700-1900
	Squad leaders PCC/ PCIs (simultaneous while PL/PSG at battalion rehearsal)

	
	1900-2000
	
	PL/PSG conducts PCI’s and PCCs

	
	
	2000-2100
	Squad Leaders fix PL/ PSG deficiencies

	
	2100-2200
	
	PL/PSG final PCI’s/ PCCs

	
	2200-0430
	
	Platoon Time/ Rehearsals, additional PCIs, rest chow etc

	2
	0430-0545
	
	Prepare for movement/ Final PCC/ PCIs

	
	0600
	
	Cross LD



f.  12-hour shell (0600-1800)/ Starts when you receive your mission
	DAY
	Platoon
	Squads
	Task

	1
	0600-0730
	
	Platoon leader receives Company Order.

	
	
	0600-0800
	Squad leaders execute POWs IAW with Platoon Leaders guidance (Focus should be on tasks that individuals need to accomplish: Personal Hygiene, Chow, weapon’s maintenance

	
	0730-0745
	
	PL prepares WARNO #1

	
	0745-0800
	
	PL gives WARNO # 1

	
	0800-0940
	
	Platoon TLPs: Platoon Leader prepares his OPORD (I: 30 min, II:  10 min, III:  30 min/ Fires 10 min, IV: 5 min, V: 5 min Check POWs 10 min) 

	
	
	0800-1000
	Squad Leaders execute POW IAW Platoon Leaders guidance. (Focus should be on rehearsals.)

	
	0940-1000
	
	Platoon Leader checks Terrain model, Paragraph IV and V, Rehearses his OPORD

	
	1000-1115
	
	Platoon Leader issues OPORD and brief back

	
	
	1000-1115
	Team Leader’s execute POWs IAW with Squad leaders guidance (Focus should be PCC/ PCIs.)

	
	1115-1200
	
	PL/PSG focus on personal POWs (Sleep, eat, weapon maintance)

	
	
	1115-1200
	Squad leader dissemination and final rehearsal times

	
	1200-1400
	
	Company Rehearsal

	
	
	1200-1400
	Team Leader’s execute POW IAW SL guidance (simultaneous while SLs at company rehearsal) May not happen if company does Full-Force

	
	1400-1500
	
	Platoon rehearsal unless company does a Full force rehearsal. (PSG/ SL Be prepared to finish if PL leaves for CAR)

	
	1500-1630
	
	Battalion Rehearsal

	
	
	1500-1630
	Squad leaders PCC/ PCIs (simultaneous while PL/PSG at battalion rehearsal)

	
	1630-1700
	
	PL/PSG conducts PCI’s and PCCs

	
	
	1630-1700
	Squad Leader’s fix PL/ PSG deficiencies

	
	1700-1800
	
	Prepare for movement/ Final PCC/ PCIs

	
	1800
	
	Cross LD


g.  6-hour shell (0600-1200)/ Starts when you receive your mission

	DAY
	Platoon
	Squads
	Task

	1
	0600-0700
	
	Platoon leader receives Company Order.

	
	
	0600-0700
	Squad leaders execute POWs IAW with Platoon Leaders guidance (Focus should be on tasks that individuals need to accomplish: Personal Hygiene, Chow, weapon’s maintenance

	
	0700-0710
	
	PL prepares WARNO #1

	
	0710-0715
	
	PL gives WARNO # 1

	
	0715-0755
	
	Platoon TLPs: Platoon Leader prepares his OPORD (I: 10 min, II:  5 min, III:  15 min/ Fires 5 min, IV: V: 5 min Check POWs 5 min) 

	
	
	0700-0800
	Squad Leaders execute POW IAW Platoon Leaders guidance. (Focus should be on rehearsals.)

	
	0755-0800
	
	Platoon Leader checks Terrain model, Paragraph IV and V, Rehearses his OPORD

	
	0800-0845
	
	Platoon Leader issues OPORD and brief back

	
	
	0800-0845
	Soldiers execute POWs IAW with Squad leaders guidance (Focus should be PCC/ PCIs.)

	
	0845-1000
	
	PL/PSG conducts PCC/PCIs

	
	
	0845-1000
	Squad leader dissemination and final rehearsal times, fix PCC/ PCIs

	
	1000-1100
	
	Company Rehearsal

	
	
	1000-1100
	Soldiers execute POW IAW SL guidance (simultaneous while SLs at company rehearsal) May not happen if company does Full-Force

	
	1100-1130
	
	Platoon rehearsal unless company does a Full force rehearsal. (PSG/ SL Be prepared to finish if PL leaves for CAR)

	
	1130-1200
	
	Prepare for movement/ Final PCC/ PCIs

	
	1200
	
	Cross LD
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