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SUBJECT: DELTA 2/162 INF (E), ANTI-ARMOR COMPANY TACSOP
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T -
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                        App 1    OPSKED Matrices 


App 2    Blue 1 (Commanders Report)


App 3    Blue 2 (Quick SITREP)


App 4    Blue 3 (SLANT)


App 5    Blue 4 (Bomb/Shell Report)


App 6    Blue 5 (Obstacle/Mine Report)


App 7    Blue 6 (Patrol Plan)


App 8    Blue 7 (Serious Incident Report)


App 9    Red 1 (Sensitive Item Report)


App 10  Red 2 (Intelligence Summary)


App 11  Red 3 (Request for Intell Info)


App 12  Red 4 (EPW/Captured Material Report)


App 13  Red 5 (Weather Forecast)


App 14  Red 6 (Patrol Debrief Report)
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App 24  Yellow 2 (NBC 4)


App 25  Yellow 3 (NBC 5)


App 26
  Yellow 4 (Decon Request)

V- GTA’s: (Inf Ldr Ref Card, Range Card, Sector Sketch) 

I. GENERAL


A.  Purpose:  This SOP standardizes routine operational and combat procedures.


B.  Conformity:  This SOP applies to all subordinate units, Anti-armor Sections, and squads.  Each Platoon Leader will insure that all assigned and attached personnel read and understand the contents of this SOP.  The term Weapons System refers to the TOW weapons system, MK 19 and 50. Cal.

II. ORGANIZATION


A.  Anti-armor Platoon, each consisting of;



1
Platoon Leader



1
Platoon Sergeant



2 
RTO's



2
Section Leaders



2
Squad Leaders



4
Gunners



4
Assistant Gunners


B.  Platoons will be broken down into 2 sections, each consisting of 1 section leader, 1 squad leader, 2 gunners and 2 assistant gunners.  Sections will be broken down into 2 squads, each consisting of 1 section/squad leader, 1 gunner, and 1 assistant gunner.


C.  Responsibilities:

1. Platoon Leader:

a. Responsible for the training, maintenance and tactical employment of the platoon.

b. He plans, coordinates, and integrates the platoon’s fires to fit the supported unit’s tactical plan.

c. Develops the Platoons fire Plan.

d. He leads the platoon in the fight.  He plans and prepares the primary defensive positions and controls platoon in the offense.

e. He insures that all troop-leading procedures are followed.

f. He trains he platoon pursuant to Army Doctrine and the available material (7-91, etc.).

g. Prepares Platoon sector sketch.

2. Platoon Sergeant:

a. The Platoon Sergeant leads elements of the platoon as directed by the platoon leader, and assumes command of the platoon in the platoon leader's absence.

b. Assists the platoon leader in training and controlling the platoon in tactical operations.

c. Supervises the maintenance of equipment, supply and other combat service support matters for the platoon. 

d. He is directly responsible for the PCI of the Platoon for all operations.

e. Prepares subsequent and secondary positions in the defense for the platoon.



3.  Section Leader:

a. Directs and controls the TOW section.

b. Selects and checks the general location of primary, alternate, and supplemental anti-armor positions.  Directs the use of the section to comply with the platoon leader's orders.

c. Plans and controls section fires.

d. Controls movement of section.

e. Coordinates for mutual support.

f. Keeps the platoon leader informed of the tactical situations and status of his section.

g. Supervises maintenance of the section's equipment.

h. Responsible for ensuring those section members are properly trained TOW tactics and employment.

i. Oversee drivers responsibilities (para 6) page 3 this SOP.

j. Acts as first squad’s squad leader.

k. Prepares Section range card



4.  Squad Leader

a. Directs and controls the TOW squad.

b. Identifies and determines if routs are passable, identifies TOW firing positions and identifies TOW targets.

c. Issue fire commands to squad for TOW organic weapons.

d. Controls TOW squad fires.

e. Assist with TOW range card preparation.

f. Is responsible for and supervises camouflage of squad personnel, vehicles, and fighting positions.

g. Employs TOW squad according to the orders of the section leaders.

h. Selects TOW squad primary and alternate Positions.

i. Is responsible for local security.

j. Keeps Section Leader informed.

k. Oversee drivers responsibilities (para 6) Page 3 this SOP.



5.  Gunner

a. Operates and maintains the TOW, M2, MK 19 weapons System.

b. Prepares Weapons range card.

c. Engages armored targets and stationary fortifications as necessary.

d. Assists with camouflage.

e. Assists driver with vehicle maintenance.

f. Assists with Local Security.

g. Assists with maintenance of Squad Equipment.

h. Conducts emergency decontamination of Weapons system with M-11.

i. Primary operator for the ISM 174 radiac.

6. Driver

a. Maintains the vehicle with crew assistance.

b. Tactically drives the vehicle.

c. Assists with camouflage.

d. Secures all radio antennas.

e. Knows routes to all alternate and supplemental positions.

f. Assists with local security.

g. Assists with maintenance of Squad Equipment.

h. Responsible for ensuring compliance with the vehicle load plan.

i. Performs emergency decontamination of vehicle with M-11.

j. Alternate operator for IM 174 radiac.

k. Alternate Gunner.

III.  MISSIONS OF THE CO.  Anti-armor Platoon, Sections, and squads.

a. Assigned missions of the Anti-armor Platoon will be IAW ARTEP 7-91-MTP.  The following are the mission Essential Task List (METL) for the Platoons:



1)
7-2/3-1145

Prepare for Combat



2)
7-3-1125

Move Tactically



3)
7-2-1102

Occupy Assembly Area



4)
7-3/4-1107

Overwatch/Support by Fire



5)
7-2-1176

Provide Anti-armor Fire Support to Battalion 






operations



6)
7-2/3-1135

Perform Tactical Road March



7)
7-2-1148

Perform Logistical Support



8)
2/3-1145

Screen

b. The following are Collective Tasks and Actions that support the METL:



1)
7-4-9101

React to Direct Fire



2)
7-2/3-1157

Maintain Operations Security



3)
7-2/3-1147 

Consolidate and Reorganize



4)
7-3-9110

Secure at Halt



5)
7-3/4-1147

Develop and Communicate a Plan



6)
7-3-1169

Perform Surveillance


c.  All of the above missions must be conducted under NBC and EW conditions.

IV.   COMBAT OPERATIONS: The below is not an exhaustive list of all elements that need to be performed to accomplish the described mission.  Refer to MTP 7-91, FM 7-8, and other military manuals and documents.

A.  Action on Contact

1) Actions on contact are determined by your mission, your commander’s intent and the capabilities of the forces you are in contact with.  Under the guidelines given you, the capabilities of your weapon system allows you to destroy or suppress mech. and armor units within a range of the TOW weapon system.

2) Actions at danger area.

a. Report the situation to the Plt Ldr.

b. Depending upon the mission and terrain, conduct a mounted or dismounted area recon, reporting your findings.

c. If given approval, move past, or through the danger area after sending a SITREP, continue your mission.

d. If ordered to halt, post local security and await further instructions.

B. Defense.  Alert status is dependent on Redcon condition, enemy situation, and company SOP.  At a minimum one man per weapon system (TOW/M2/ MK19) will be on alert at all times.  Take the following actions in priority.



1) Establish Security (OP-LP).

a. All personnel will know the location of each OP/LP.

b. Set up claymore mines and trip flares.

c. Run wire to CP from OP's/LP's/

d. During limited visibility LO/OP’s should be manned by a minimum of two Personnel.

e. Select Positions covering dismounted avenues of approach, dig in and camouflage

f. Place the M-8 alarm at least 150 meters up-wind.

3) Prepare a range card for the Primary Weapon and lay wire and establish communications between each position (wire will be laid by platoon Headquarters element). Wire should be barried if time permits.  Range card will be forwarded to next higher element within 15 minutes.

4) Camouflage position.

5) Select alternate and supplementary positions with routes to these positions.  Prepare range card for alternate position at first available opportunity.

6) Prepare range cards for each fighting position.

7) Clear fields of fire carefully and establish final protective rates.

8) Continue to work on Position improvement.

9) Establish Plt CCP if opporating independent.


C.  Service and support.

        

1)  Messing

a. All feeding will be tactical unless changed by Plt Ldr.

b. Not more than 50% of the platoon will mess at one time.

 

2) Water

a. When in the Co. area, you will use the nearest water Trailer.

b. All personnel will carry water purification tablets at all times when in the field.

c. Each vehicle will carry at least 1 5-gallon water can, on its load plan.

d. The Plt Sgt. will carry at least 2 5-gallon water cans, on its load plan.

 

3) Resupply

a. Platoon Sergeant.  All requests for supplies will be handled by the Platoon Sergeant through the Section Leader.

b. Section leaders cross level ammunition after each Engagement and insure Platoon Sergeant receives request for supplies.

c. Section leaders will inform the Plt Ldr as soon as resupply is completed.


D.  INTELLIGENCE REPORTS



a.  PRISONERS OF WAR

1) Section will use the five S’s in processing POW's and insure that all captured personnel are tagged.

2) All prisoners will be escorted to the attached unit’s PW collection point by the Platoon Sergeant/lSG.

3) Injured PW’s will be given medical treatment, like you would for any other soldier.

4) The platoon leader will be informed of the PW capture immediately. He then informs the next higher element.

5) The POW’s Mask and MOPP suit will stay in his possession.



b.  Captured Documents and Equipment.

1) All documents and equipment found on PW.’s will be tagged and sent to the next higher element with the prisoner.

2) Any classified material or documents Pertaining to NBC weapons will be tagged and sent through the Platoon leader to attached units DOC or CP immediately.

3) All equipment, if it can not be transported in a timely manner, will be destroyed or cached for later use or transpiration.



c.   Reports (refer to BN and CO report matrix of time and format)

1) Situation reports will be given hourly to the Platoon leader during most operations unless radio silence is imposed.

2) Contact reports will be submitted immediately.  They will be updated as required.

3) S-A-L-U-T-E: Size, activity, location, unit, time, equipment format will be used for spot reports.


E.  COMMUNICATIONS

a. Communication security will be in accordance with the current SOI.

b. Any loss or suspected compromise of CEOI will be reported to the Plt Ldr immediately who will report it to the Company Commander or attached Unit Commander.

c. Anti-armor platoon personnel will never carry more than two (10 for training) days CEOI extracts.

d. The primary means of communication will be wire and/or hand and arm signals.  The secondary means of communication will be messenger.  The last means of communication will be FM radio.


F.  CIVIL AFFAIRS

a. Civilians infiltrating into the platoon area or from enemy territory will be apprehended and brought to the attached unit’s Civilian collection point.  Usually, a location away from the C.P.

b. Maximum effort will be made to avoid civilian personnel while conducting movement.  However, when conduct is made soldiers will treat civilian as in the manner in which they would want to be treated in their community (watch the threat level and the black, white, and grey list)

c. Medical assistance will be rendered to civilian personnel when the situation permits.  Requests for further assistance will be forwarded to attached units higher HQ.

d. No promise of support will be given unless approved through the chain of command.

G. CROSS ATTACHMENT Cross attachment below Company level is not preferred, but the enemy situation will dictate attachment of an Anti-Armor platoon to a Company/Team.  If this occurs, Procedures will be followed according to the Co/TM SOP, if the attached unit is attached to us, then a SOP will be provided by our XO, or the following will be exchanged.

a. All FM frequencies and call signs (COEI'S).

b. All command signals, and reporting procedures, etc.

c. The platoon leader/sergeant will act as the AT expert, the Recon-Security (when attached) will link up with the attached to unit: then guide the platoon to the designated unit area.
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 Annex A (Combat Orders)  

1.  Warning Order (WARNORD).

a. The CO. typically issues three warning orders, sequentially, preparatory to executing a mission, as follows:

1) WARNORD #1.  Issued via FM within 15 minutes of receipt of battalion’s warning order. 

2) WARNORD #2.  Issued via FM then hardcopy (if possible) after approval of the CO’s Orders Group’s mission analysis; usually follows WARNORD #1 by 2 to 4 hours. 

3) WARNORD #3.  Issued in hardcopy after commander’s COA selection briefing; usually follows WARNORD #2 by 4 to 8 hours.


b.  Formats.  See Tabs A through C of the BN TACSOP to its Annex A to this appendix.

2.  Operations Order (OPORD).  Full operations orders with all appropriate annexes are written at the beginning of an operation whenever possible.  Tab D to the BN TACSOP to Annex A is the prescribed format for all operations orders, and their annexes and appendices.

3.  FRAGOs.  If written or issued orally in person, the CO. Orders team will complete an matrix order with overlay(s) in as much detail as possible, supplementing with annexes as time permits.  If issued by radio the format at Tab E to BN TACSOP to appendix A is used.

ANNEX A

ANNEX B  (Perf. Tac Road March/Convoy Security)

TACTICAL CONVOY Procedures.  The purpose of this document is to standardize tactical convoy operations under the command and control of Tactical Convoys.

APPLICATION:  The procedures contained in this document apply to all convoy operations under the command and control of Delta, 2-162 Inf. BN.

REFERENCES:  


ARTEP 7-91

DEFINITIONS.

A. Convoy.  One or more vehicles moving outside the Battalion Support Area perimeter

Temporarily organized to operate as a column, with or without an escort and proceeding to gather under a single command or using the same route.

B. Convoy Commander.  The officer or NCO in charge of the convoy, designated as such by the person authorizing the movement or the senior officer or NCO present in the convoy.

C. March Unit Commander.  The officer or NCO in charge when a large convoy is divided

into smaller march units for control purposes.

D. Vehicle Commander.  The senior individual in any vehicle.

E. Vehicle and element intervals.

(1)  Open Column:  Vehicles, in convoy or as single vehicles, maintaining a 100 meter

interval during daylight and 40 meter intervals at night.

(2)  Closed Column:  Vehicles operating in closed column maintaining a 50 meter

interval or an interval in equal to twice the speedometer reading, but not less than 20 meters at the slowest speed.

F. Speed Limits:  Do not exceed maximum speed limits.  Enemy activity is the only reason to

exceed maximum speed limits.  Road conditions may dictate slower speeds.

CONVOY CONSIDERATIONS:

a.  Convoy Principles

(1)  Operate convoys on irregular time schedule when routes are set and/or alternates

do  not exist.

(2)  Vary halts and refueling stops.
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(3)  Vary the selected SP, RP, and CP’s for each convoy.

(4)  Stay alert and be aware of your surroundings.

(5)  NEVER SET A PATTERN FOR ANYTHING!

b.  Convoy Planning:

(1)  Planning considerations:

a.  Duties of convoy/security commander

b.  Convoy organization

c.  Convoy Communications

d.  Weapons and ammunition to be carried

e.  Type of Cargo

f.  Protective equipment to be worn

g.  Counter-ambush actions/rehearsals

h.  Hardening of vehicles

i.  Maintenance procedures

j.  Refueling/rest stops

k.  Safety/emergency measures

l.  Threat conditions

(2)  Route Selection Considerations

a.  Time

b.  Distance

c.  Current/projected enemy activity

d.  Availability of fire support

e.  Traffic-ability of roads/bridges

(3)  Coordination

a.  Convoy security

b.  Reaction force

c.  360 degree security during movements/halts

d.  Air cover

e.  Fire support

f.  Priority of fires

g.  Commo w/higher HQ and supporting units

h.  Route reconnaissance information

i.  Visual signals

j.  Adjacent Units

c.  Convoy preparations:
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(1)  Vehicle Preparations

a.  PMCS

b.  Security inspections (Check for booby traps/trip wires/wires going into fuel tank/etc.

c.  Vehicle hardening (Wire mesh/sandbags/armor/brush guard

d.  Communications check

e.  Weapons systems check

f.  Plan for cross-leveling equipment if vehicle is disabled

g.  Test fire weapons if possible
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d.  (TAB A):  CONVOY COMMANDERS CHECKLIST

1.  Convoy Commander brief (OPORDER FORMAT)


2.  Mission


3.  Current area intelligence


4.  Time Schedule


5.  Route Primary/Alternate


6.  Convoy speed (to include MOUT, Rural, Catch-up


7.  Convoy Distance (to include MOUT, Rural)


8.  Emergency measures


9.  Chain of command


10.  Destination


11.  Type of formation (security team)


12.  Call signs and frequencies




HELICOPTERS



           MORTARS
       

           MP’S



CLOSE AIR SUPPORT


13.  Start Point


14.  Check Points


15.  Release Point


16.  Type of Cargo


17.  Select method of escort


18.  Safety Brief


19.  Conduct radio check


TAB A TO ANNEX B


e.
 (TAB B): CONVOY REHEARSALS CHECKLIST

1.  Assigned seating/sectors of fire for personnel


2.  Actions at halts


3.  React to contact


4.  Order of mounting and dismounting vehicles


5.  Counter ambush actions


6.  Prearranged signals


7.  Actions of barrier breaching team/escort team at blocked ambush


8.  How to support barrier breaching team with fire when breaching blockade


TAB B ANNEX B


f.
(TAB C):  ROUTE RECONNAISSANCE CHECKLIST

1.  Which Route?  (Identify by name/CP’s/Primary or Alternate)


2.  Route Width  (c = traveled way, d = shoulder)


3.  Single or Double flow?  (wheeled or tracked)


4.  Route Type?  (x, Y, or Z)


5.  Overhead Clearance? (lowest clearance)


6.  Location/Description of Obstructions? (Bridges, roadblocks, slopes, curves)


7.  Current Traffic/Where (vehicle/pedestrian and grid)


8.  General Road Conditions?


9.  Time/Distance between checkpoints?


10.  Location/Description of Potential Ambush Sites? (Translates to Target Reference Points)


11.  Location/Description of Congested/Potentially Congested Areas?


12.  Suitability for nigh/NVD driving?


13.  Check bridge classifcation


14.  RECON Team Leader’s Overall Impression/Remarks.


TAB C TO ANNEX B

(TAB D) CONVOY COORDINATION CHECKLIST

1.  Chain of Command:


A.  Security Commander:

B.  Convoy Commander: 

2.  Order of March/(Weapons/Area of Responsibility/QRF) Freq:

Veh# / Dir / Freq         Veh# / Dir / Freq            Veh# / Dir / Freq          Veh# / Dir / Freq

_____/____/____         _____/____/_____         ____/____/____           _____/____/____

_____/____/____         _____/____/_____         ____/____/____           _____/____/____

_____/____/____         _____/____/_____         ____/____/____           _____/____/____

_____/____/____         _____/____/_____         ____/____/____           _____/____/____

_____/____/____         _____/____/_____         ____/____/____           _____/____/____

_____/____/____         _____/____/_____         ____/____/____           _____/____/____

_____/____/____         _____/____/_____         ____/____/____           _____/____/____

3.  Route:


a.  Check Points: ______/_____/_____/_____/_____


b.  Location of Friendly Units:__________________


c.  Fires: (TRPs) ____________________________


d.  Speed:   



Day:______ Night:______


e.  Convoy Intervals:  Rule of Thumb:  50m day/25m night.  Dependent on METT.

4.  Command and Signal:


a.  Security Freq: ___________ CDR Call Sign: _____________


b.  Convoy Freq: ___________  CDR Call Sign: _____________

5.  Actions on Contact: ___.  Actions on Halt:___.  Actions at Obstacle ____.  Disabled Veh: __.

6.  Casualty Evacuation: _____

TAB D TO ANNEX B

RESPONSIBILITY:

A. Convoy Commander responsible for:


(1)  ensuring platoons comply with this SOP.


(2)  accurate reporting and forecasting of driver and equipment assets and their status.


(3)  ensuring sufficient assets are available to meet requirements.


(4)  safe and expeditious delivery of cargo while employing sound management

principles.


(5)  coordinating with the Support Platoon Leader of significant deviations to planned

movements.


(6)  Maintaining unit’s operational capability of all areas (i.e.  Personnel, equipment, 

status, and driver training) to mission support operations.


(7)  ensuring platoons conduct pre-convoy battle checks, Appendixes B&C.

B. Security Team Commanders are responsible for:


(1)  taking directions for the convoy commander.


(2)  directing actions of security team against threat element.


(3)  ensuring safe passage of convoy equipment, personnel and cargo.


(4)  conducting rout reconnaissance in conjunction with Convoy Commander and

briefing the Convoy Commander of potential danger areas and recommended actions on contact.  Confirm or deny intelligence brief.


(5)  understanding the visual signal system.

C. Vehicle TC’s are responsible for:


(1)  providing overall command of vehicle and personnel.


(2)  directing movement of vehicle and dismounted personnel.


(3)  maintaining communications both mounted and dismounted.


(4)  directing gunner’s observation and fire.


(5)  ensuring maintenance and readiness of both vehicle and weapons system.


(6)  observing 10 o’clock to 3 o’clock.


(7)  understanding and utilizing visual signal system (flags and hand/arm signals).


(8)  ensuring all soldiers know their sector of fire.


(9)  rehearsing crew served weapons team in partner assisted crew served stand in the

event of attack from rooftop or window.

D. Vehicle Drivers are responsible for:


(1)  Vehicle maintenance and readiness.


(2)  special and emergency equipment, (i.e., slave cable, tow bar, grappling hook)


(3)  proper maneuvering and location of vehicle.
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(4)  ensuring level firing platform and line of sight for weapons system.


(5)  following TC’s directives.


(6)  ensuring communications equipment is operational.


(7)  observing from 9 o’clock to 2 o’clock.

E. Vehicle Gunners are responsible for:


(1)  maintenance and readiness of their weapons system.


(2)  fires IAW TC directives.


(3)  accurate and effective fire.


(4)  reporting observations to the TC.


(5)  observing assigned sector IAW vehicle position in the convoy.

TACTICAL CONVOY PROCEDURES

a.  Every convoy will have, as a minimum, a primary and alternate route.  Convoys may also

use multiple routes, one for each unit or march unit.  When multiple routes are used, the alternate route will be one of the multiple routes.  Each major route will have checkpoints (CP) at each major road intersection, a start point (SP), and a release point (RP).  Vehicles will travel in a convoy of at least 3 or more vehicles with radio communications capability; single vehicles are easy prey to the enemy.

b.  Convoy Organization:

(1)  Advance Guard:


a.  The Convoy Commander may use an advance guard to clear the route from

the (SP) to the (RP).  At a minimum, The Convoy Commander will make coordination with MP’s for route reconnaissance.



b.  The advance guard will normally be a section.  The advance guard will check out the primary and alternate routes.  Military police or armored vehicles may be used as the advance guard.



c.  Upon arrival at the destination point, the advance guard will contact the

Convoy Commander.  The Convoy Commander may then use the advance guard vehicle to provide security along the route, at known or suspected danger areas.


(2)  Convoy:  Convoy configuration will normally include 5-7 vehicles with cargo and 2-3 escort vehicles.  See figure 1 below. (See Ven #2, in battle books)


a.  As a minimum, the following items will be cross-loaded into each convoy;



-one combat lifesaver with aid bag per 2 vehicles



-means for vehicle self recovery i.e. tow bar, chains, slave cable 



-Eng. Support (mine detector etc.)



-fuel, water, food
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STANDARD CONVOY CONFIGURATION
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DIRECTION OF TRAVEL

(FIGURE 1)

C.  Convoy numbering system:  Security vehicles are numbered front to rear with the advance

guard as “1” and the trail as the number of security vehicles in the convoy.  Main body vehicles, referred to as “Cargo”, are numbered front to rear with the convoy commander in the first cargo vehicle as “Cargo 1”.

d.  Convoy reporting system:

(1) YELLOW - refers to a passive threat, e.g., road intersections, indigenous personnel, etc.

(2) RED - refers to an active threat, i.e.,  convoy is receiving fire.

(3) CLOCK POSITION - refers to the direction of passive/active threat.

Call signs are numbers that indicate your location in the convoy (figure 1).  Threat is reported by spotting vehicles, color code, and location,  e.g., “Cargo 1 this is 2, Red 3” means the 2nd security vehicle is informing the Convoy Commander, in Cargo 1, that there is an active threat at his 3 o’clock position.  See figure 2 below.
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CONVOY REPORTING SYSTEM
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DIRECTION OF TRAVEL

(FIGURE 2)

e.  Air Guards:  Air guards will be established and positioned for each convoy.  Each air

guard will have a rehearsed, assigned sector of observation/fire.  The senior occupant of each vehicle is responsible for ensuring that at least one air guard is assigned.


1.  Air guard requirements for type vehicles are as follows:


TYPE VEHICLE

AIR GUARD REQUIREMENTS



M966



YES



M1025



YES


M966



NO


M998



NO


5TON



YES


2 ½ TON


YES


2.  Air guard will sit in the rear and observe skywards for air threat and the tops of

buildings and upper floor windows in an urban environment.  Canvas covers will be at least partially removed in cargo vehicles.  Air guards will only fire in accordance with the Rules of Engagement (ROE) in self-defense or on orders from the senior individual present.
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f.  Communications During the Convoy:  Convoys will be conducted under strict radio

discipline.  This condition should remain in effect until enemy contact is made, report checkpoints, serious accidents, and/or to request fire/Close Air Support (CAS). One note: attempt to place FM communication in every vehicle in the convoy.

g.  Lights:  Use of service drive lights per vocal order of local commander.  Maximum use of

night vision devices will be in effect during hours of darkness.

h.  March unit commander will use hand and arm signals to control convoys when on radio

listening silence (see Para 6-5, TC 10-3).  Use of colored flags is preferential, see hand and arm signals in battle book.

COMBAT SUPPORT COORDINATION

a.  Combat Support Assistance:  When planning the convoy movement, the Convoy

commander will request combat support assistance as follows:


1.  Indirect Fire Support:



a.  As a minimum, preplanned artillery targets, groups or series of targets

along route and at the RP, will be coordinated with the FSO prior to movement.



b.  Coordinate communication channels for march units to call for fire. 

Emergency requests for fire support must go straight to the artillery control net.  Not through the FSO NET.



c.  Brief all individuals on frequency/call signs for requesting artillery fire.



d.  Movement Orders must include a Fire Support Annex.  Convoy

commander will coordinate indirect fire support through the BN S3/Battle Captain.


2.  Close Air Support:



a.  Preplanned requests for close air support will be routed through the FSO. 

The convoy commander will perform a radio check with the BN S3 prior to convoy departure.



b.  Immediate requests for close air support will be coordinated through the

Bn S3.


3.  Aviation:  Requests for aviation support, if available, will be requested by the BN S3 Air. The convoy commander will perform a radio check with Aviation assets prior to convoy departure.
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4.  Military Police:  Military Police assistance, if available,  will be requested by the BN S3/Battle Captain. The Convoy Commander will perform a radio check with MP assets prior to convoy departure.


5.  Engineer Support:  Engineer support will be requested to reduce barriers encountered along the route.

ACTIONS ON ENEMY CONTACT:

a. Indirect Fire Attack(Battle Drill “BD” #3):  When attacked by indirect fire, vehicles will continue moving at a faster rate (should be established prior to convoy SP) and drive through the attack.  Damaged vehicles will get off road to the opposite side of attack if ambushed.  Trail vehicles will ensure that personnel left behind are picked up and their positions reported to the Battle Captain/ BN S3.

b. Sniper Fire (BD #1):  When attacked by sniper fire, vehicles will attempt to drive through.  If sniper is spotted, place suppressive fire on sniper or use artillery/air support to suppress sniper.

c. Far Ambush (BD #1, enemy is beyond 200 meters and their fire is not disabling).



1.  Return fire to suppress ambush fires.

2. Attempt to call in indirect fire or close air support on enemy.  Use GPS (slugger) whenever possible to determine gird coordinates.

3. Speed up march unit to get out of the kill zone.  If ambush fire is disabling, take action for a close ambush.

4. Battle drill consideration: REACT TO AMBUSH



-trail element is maneuver force for attack on lead



-lead element is maneuver force for attack on trail



-lead element is maneuver force for attack on scouts



-CARGO vehicles not in the kill zone should not enter but stop, set up security, and be prepared to bypass kill zone as soon as enemy has been rendered ineffective.



-CARGO in front of kill zone should continue to march to secure area set up by scouts.



-A disabled vehicle means the enemy must be destroyed or rendered ineffective and the area around the kill zone secured.



-Any ambush from the front should result in the scout element behind the enemy. Scout

element should be prepared to react as maneuver force.



-Attacks from the rear will be suppressed and reported but convoy should continue to march if no disabling damage is sustained.



-Flank ambushed may require the security force to deploy to ensure safety of cargo.
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d.  Close ambush (BD #1, enemy is within 200 meters and the fire is disabling):  The convoy commander will:

1. Direct personnel in front of and behind the kill zone to halt outside of the kill zone.  Dismount and assemble personnel on the opposite side of the road from the ambush fire.  Personnel will provide local 360-degree security.

2. Vehicles in the kill zone will attempt to drive through while returning fire.  The convoy security team will take offensive action against ambush positions.  See figure 3 below.

3. If situations dictates, convoy personnel not in the kill zone will assemble and  prepare to maneuver against flank or ambush on orders of senior leader.  Convoy personnel will coordinate all intended actions with senior leader prior to execution of any attack or counter attack plans.  Ensure no indirect friendly fire is impacting the objective while flanking the objective.  This will ensure a coordinated effort.

4. Convoy commander will report their situation to the BN Battle Captain requesting support, changes in route or implementation of offensive maneuver against the ambush element.

5. Do not pursue the enemy if he has broken contact.

REACT TO AMBUSH




1


advance guard will secure cargo forward




2







3




1




2


enemy fire




3









DIRECTION OF TRAVEL




4


Cargo 3 will initially set up local security behind the






kill zone.  Once enemy fire is suppressed, cargo 3



5


will move forward through the kill zone.

(figure 3)
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e.  Obstacle:  Assume all obstacles are covered by direct, indirect fire and that it is booby

trapped.  The lead vehicle will set up in a position to provide overwatch on the obstacle.  Personnel trained in mine clearing techniques (sappers, if available) will determine if obstacle is booby trapped and/or negotiable (by passable).  If unsuccessful, the lead vehicle will pull over on side of road (not off the road METT-T).  Convoy commander will:

1. Direct remainder of convoy to halt and establish defensive perimeter around vehicles.

2. Direct security team to maneuver on enemy position, if fired upon.

3. Remove injured personnel from the damaged vehicles, treat injuries, and evacuate to clearing station.

4. Remove damaged vehicle from the road if passage is restricted on both sides.

5. Report status to BN Battle Captain and continue movement unless directed otherwise (Blue 4 report)

6. Cross load equipment from damaged vehicle

7. Self-recover vehicle if possible.

8. Conduct breach of Obstacle as per prescribe technique (See Battle Book)

9. Priority is to get all personnel out of Kill Zone.

10. Remember the principles of:



    SUPPRESS - suppress enemy with high volume of fire from covered positions.



    OBSCURE - use smoke to conceal you movements.



    SECURE - secure both sides of the obstacle.



    CLEAR - clear the obstacle See figure 4 below


OBSTACLE IN ROAD











S

STEP 3 LEAD VEHICLES WITH SAPPERS NEGOTIATE






OBSTACLE




S


                                         S

STEP 1 SECURITY VEHICELS SET UP NEAR SIDE  






C




C

CARGO VEHICLES HOLD AND SECURE




C





S






STEP 2 SECURITY SET UP FAR SIDE SECURITY




S






S

REAR SECURITY REMAINS TO SECURE  REAR


(figure 4 - ANNEX B)
ACTIONS FOR DISABLED VEHICLES, ACCIDENTS AND LOST VEHICLES:

a.  Vehicles that breakdown on a convoy will pull off the side of the road and report the

problem to the convoy commander.  If the disabled vehicle is blocking the road then another vehicle will push it off the road.  Attempt self-recovery with another convoy vehicle if threat is minimal.  Personnel from the disabled vehicle will mount other convoy vehicles and proceed with the convoy.  Security team will guard the vehicle until a quick reaction force with recovery capability arrives.  When possible use GPS (Plugger) to give vehicle position.

b.  Vehicles involved in accidents that immobilize the vehicle will be treated the same as

disabled vehicles with one exception.  Injured soldiers will be transported with the convoy and aid rendered.

c.  Vehicles that become lost will report their situation to the convoy commander.  Do not

stop the vehicle.  Keep driving in the same area until help arrives.  Keep a log of direction and mileage. Convoy Commander will request an aerial search.

d.  March unit commander will report the following information to BN Battle Captain upon

arrival at destination point.

(1)  Convoy number.

(2)  Status of mission vehicles, destroyed, broken down, lost, detained, etc.

(3)  Status of missing personnel.
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ANNEX C  (Passage of Lines)

1.  The platoon leader and a designated representative of the converging friendly forces must

link-up.  The link-up point is normally established by the HQ’s ordering the passage.  This is where information is exchanged to allow for an orderly passage.

2.  One scout squad will normally accompany the platoon leader and assist him with the following tasks:

a. Exchange the following information:

A.  Exchange situation

B.  Friendly situation/disposition

C.  Terrain analysis

D.  Supporting fires, what is available, smoke, target number and locations.

E.  Locations/breaching of friendly barriers

F.  Recognition signals

G.  CEOI information

H.  CP location of friendly unit

I.  Passing unit designation

J.  Number and type of vehicles to pass and order of march

b. Coordinate the following:

A.  Contact points (Primary, alternate)

B.  Passage Routes, including SP, RP, and CP’s

C.  Line of departure

D.  Location and number of guides

E.  Routes through obstacles

F.  Alternate routes

G.  Combat Service Support, Class III, Class V, MEDEVAC, PW’s and maintenance.

H.  Traffic control

I.  Time of passage

J.  Rally points and assembly areas

K.  Actions on contact with the enemy during passage

L.  Near and far recognition signals

c. A Scout squad will normally be used to man the passage point as the company’s direct liaison during the passage.

3. Vehicle commanders must remember to ensure the following:
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A. Once entering the passage route never stop.  Quickly by pass broken down vehicles, using the alternate passage route it necessary,

B. Make sure your vehicle is marked as prescribed by the unit SOP or OPORD,

C. If enemy contact is made during the passages return fire and keep moving.

3.  The unit will normally use traveling overwatch during passage of lines.  Battle handover occurs when 2/3 of the moving force is through the stationary unit's sector.

4.  Conduct of Passage of Lines (rearward)

a. Liaison is established from the unit down to and including company level at the designated contact point.  

b. Contact point located forward of and within small arms range of the battle handover line.

c. Battalion XO and other designated liaison personnel link up at the contact point to pass critical information as per 3.b. with the stationary unit S‑3 or XO.

d. Stationary unit is on moving unit's command frequency.

e. Routes, passage points, etc., are reconnoitered to the lowest level practicable.  Moving schedules planned with the following sequence:  CSS, Command Post, CS, TAC, and Combat Units.
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Enclosure I (Checklist for Passage of Lines) to ANNEX C (Passage of Lines) to ANTIARMOR PLATOON SOP 

1.
All Passages.


a.  Conduct liaison with passed/passing units.           


b.  Make a tentative plan.


c.  Organization, Unit/team integrity should be maintained.


d.  Order of Movement.


e.  Security.  


f.  Command and Control.

     
g.  When is transfer of responsibility accomplished?


h.  What fire support is available?


i.  Designation of unit (s) to pass/being passed.


j.  Mission and Scheme of maneuver.


k.  Friendly locations - day and night.

l.  Contact and coordination points.


m.  OP's/LP's.


n.  Passage points and lanes .


o.  Obstacle locations and types. 


p.  Assembly areas/attack positions.

        
q.  Combat support and combat service support locations for emergency support

Routes.

r. CEOI information.

s. Near and far recognition signals (Flags/Chem lights)

Encl 1 – ANNEX C

ANNEX D (Quartering Party Operation) ANTI ARMOR PLATOON SOP 

1.  When the platoon is moving in to an unfamiliar area and if the situation/time permits, a quartering party (P) will be dispatched prior to movement of the main body.  Its mission will be to scout the area for enemy presence, designate vehicle locations, and prepare the area.  The PSG will designate a squad from the platoon to be a part of the QP , which will move to the assembly area under the control of the CO, XO or ISG. 

2.
Duties of the QP include:


a.
Clear, secure, and reconnoiter assembly area.


b.
Organize the area (plot positions, TOC, etc.).


C.
Improve and mark entrances exits, and internal routes.


d.
Mark obstacles.


e.
Mark vehicle positions.  At night, use chemical lights if available.


f.  
Link up with unit at the RP.  Ensure all elements clear RP without stopping.

       
G
Perform guide duties by riding lead vehicle and pointing out exact vehicle locations

       
h.
Brief TC's as to adjacent vehicle locations, location of  Plt
Ldr, and routes in and out.

        
i.
Accomplish any special assigned tasks.

        
j.
Conduct continuous chemical (MS) and nuclear (IM-174) monitoring when moving to and into the new area.

3.  At night, flashlights with colored lenses, or chemical lights if such flashlights are unavailable, will be used to signal the various platoon guides within the AA/BP.


ELEMENT
COLOR
or number used if colors are not avail.



Company D

Yellow


a.
First Platoon:

Orange

One chemical light


b.
Second Platoon:
White

Two chemical lights


c.
Third Platoon

Blue

Three chemical lights


d.
Fourth Platoon 
Green

Four chemical lights


e.
Fifth Platoon

Red

Five chemical lights


f.
HQ Section:

Yellow

One chemical light

4.
The quartering party will layout the assembly area indicating to each platoons representative where the Platoon general area will be.  That person or persons is/are responsible for his platoon to enter the assembly area in an orderly manner and with a sense or urgency.

5. During darkness, all vehicles will be guided into positions by personnel using flashlights with filters.

ANNEX D

6.  QUARTERING PARTY.  Before the unit main body occupies an assembly area the unit will dispatch a quartering party to conduct reconnaissance and to organize the assembly area site.

a. Composition..  All quartering parties have an OIC and NCOIC, a security element, communication and medical personnel, and a representative from each staff section or sub-unit.  It should also have sufficient guides, markers, and pioneer tools to improve the area.  The battalion S3 will determine the time and location for all unit quartering parties to assemble.

b. Leadership.

(1) Company quartering parties normally move under control of the 1SG or XO.

(2) The battalion quartering party will move to a designated RP where unit quartering parties are released to move to unit assembly areas.

c. Quartering Party Actions.

(1) Security.  To secure the area, the quartering party must establish OPs, set up early warning devices, and NBC alarms, or provide early warning by some other means.

(2) Link-up at the RP (See Appendix 5, Annex B).  As march elements clear the RP, quartering party members (waiting in covered and concealed positions) move to guide the march elements to selected or designated areas without halting to avoid congestion or stopping the unit on an exposed route of march.

(3) Assembly Area Organization.  The quartering party reconnoiters and organizes the assembly area before the battalion/company arrives.  This reduces the possibility of detection during the occupation of the position.  The quartering party ensures the area has the characteristics described above.  It selects and marks areas for each platoon/squad, for CPs, and for the mortar section.
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ANNEX E -  ASSEMBLEY AREA OPPERATIONS

OVERALL:  Duties upon occupation of the AA: (“**” Items not included if security halt)


a,  Establish security (all platoons).


b.  Run wire to the CP and report status.(**)


c.  Prepare range cards and sector sketch.(**, if not there more than 10 minutes)


d.  Camouflage and continue to improve the position.

d. All personnel will wear their helmet, LBV, protective mask, and carry their weapon at all times.

1.  GENERAL.  Tactical assembly areas allow units to prepare for future operations.  In assembly areas the CO reviews and issues orders, receives and issues supplies, and rehearses future operations.

2.  LOCATION.  The assembly area, when used to prepare for offensive operations, is usually located well forward.  If possible, assembly areas should be out of range of enemy artillery.

3.  ACTIONS.  All units will conduct the following activities by this priority:


a.  Establish Security


b.  Distribute Class V 


c.  Vehicle & Weapons maintenance


d.  Effect current task organization  


e.  Conduct rehearsals of future operations


f.  Serve/Issue Class I

4.  ORGANIZATION.  The battalion organizes the assembly area by assigning companies either sectors of the unit perimeter or dispersed assembly areas within the battalion assembly area.


a.  Units may use visual observation, sensors, and surveillance devices to augment 

security.  The  commander may designate contact points for units to aid in controlling security efforts.  All routes in and out of the assembly area are strictly controlled.  Roads are not used to

define unit boundaries.  Roads are the specific responsibility of the company whose sector they pass through.


b.  The assembly area must allow dispersion of all elements in the unit.  These areas must be sited to use available concealment from enemy observation and available cover from enemy direct fires.


d.  OPs cover key terrain features and avenues of approach.


e.  The commander locates the unit CP and trains centrally for security to simply planning, issuing orders, distributing supplies, and other activities.


f.  To the greatest extent possible units communicate by wire (once installed) or by messenger to avoid enemy radio direction-finding capabilities.  Radio is used only when necessary.


g.  Locations for mortar positions are chosen based on employment distances.  If some mortars must be positioned in adjacent company sectors, company commanders coordinates their placement.


h.  Limited visibility occupation.  Occupation of an assembly area during limited visibility requires much greater preparation by the quartering party.  Usually, the most critical handover occurs at the RP.  Thorough coordination is necessary for the march unit to pass smoothly through the RP without halts.
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CHECKLIST:

1.  Purpose.  This appendix provides a checklist to guide actions in an assembly area.

2.  Weapons.

a.  Maintenance.

b.  Zero/test fire.

c.  NOD functions check.

d.  NOD zero.

e.  NOD tie down procedures.

f.  TOW/50 cal./MK 19.

3.  Ammunitions and pyrotechnics.

a.  Issue/breakdown/upload.

b.  Inspect/prepare ammunition and pyrotechnics.

(1)  Serviceability.

(2)  Distribute tracers.

(3)  Load magazines.  Confirm tracer to ball ratio.  Bottom three rounds in magazine will be tracer.

(4)  S‑fold linked ammunition.

(5)  Distribute ammunition.

(6)  Distribute pyrotechnics to leaders.

(7)  Inspect grenades for safety clips and properly bent pins.

(8)  Inspect claymores and S‑fold wire.

4.  Communications.

a.
Maintenance.

(1)  Report/correct deficiencies

(2)  Issue/turn in batteries

b.  Waterproof/weatherproof equipment.

(1)  Handset

(2)  Radio

(3)  COMSEC devices

c.  RTO rehearsals.

(1)  Review OPSKEDS/code words with leaders

(2)  Prepare light-boards

(3)  Field expedient antennas

(4)  Internal COMMEX

(5)  Full COMMEX

5.  Packing List/Inspections.

a.  Packing list.

(1)  Unit SOP packing list.

(2)  METT‑T packing list.

(a) Additions/deletions to rucksack

(b)  Additional canteens

(c)  Munitions

b.  Inspections.

(1)  Initial inspection.

(2)  Final inspection.

(a)  Uniform

(b)  Camouflage

(c)  Mission knowledge

(d)  Equipment

(e)  Sterilization

6.  Camouflage.

a.  Self

b.  Equipment

c.  Position

7.  Vehicles.

a.  PMCS

b.  Fueled

d. Sandbagged
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ENCLOSURE 1 (Stand To/Lean To Procedures) to  ANNEX E ANTI ARMOR PLATOON SOP

1. A daily stand to will be conducted at BMNT minus 30 minutes.  All LP/OPS will be alerted.

2. All personnel will be up and in their fighting position.  Troops will be on a 100% alert status, all radios on listening silence. Vehicle engines will be started simultaneously upon order from the CP.  All weapon systems will be tested for operation.  Live firing is not authorized.

3. Reports:  When the platoon is completed with stand to a report of the platoon status will be sent to the CP.   Radios will be used to render reports.  The platoon will report “1st Platoon GREEN" if all systems are operational and all personnel are prepared for operation.   The platoon will report "1st Platoon BLACK” and explain what systems/personnel are not prepared for operation, if all systems/personnel are not operations.

4. Lean To will be conducted 30 minutes prior to Stand To. 


A. All sleeping gear will be rolled and packed.

B. All personnel and equipment will be checked

C. All Platoons/Recon Security will be ready to move.

5. At the time prescribed by the OPORD, SOP or platoon leader's instructions.

A. Equipment stowed (except for wire, telephone and commo gear).

B. Vehicles and weapons are manned.

C. Pre-combat checks are completed.

D. Vehicles started together on order from platoon leader (Normally given over wire).

E. Prepared to move on notification.

F. Status reports are submitted to the platoon leader.

G. Release from stand to is only ordered by the platoon leader

Encl 1 - ANNEX E

ANNEX F (Alarms) to ANTI ARMOR PLATOON SOP 

1  Air Attack


a.  Radio/Voice: Air Attack' (Cardinal Dir)



Example:
"Air Attack, West"

  
b.  Visual:   Arm and Hand.

2 . Chemical


a.
Radio/Voice: 'Gas, Gas, Gas"


b.
Visual: Arm and Hand.


C.
Audible: Rapid beating of metal on metal, or M-8 alarm horn.

3 . Nuclear :


a.  Radio/Voice:  'Fallout, Fallout, Fallout"


b.   Visual: Arm and hand.


c.   Audible: Rapid beating of metal on metal, or M-8 alarm horn.

4.  All Clear


a.  Radio/Voice:
'All Clear'


b. Visual:
Unmasking


c. All Clear given on an unsecured radio will be authenticated.

5.  Enemy Contact, ground.


a. Radio/Voice;    Spot report, contact report


b. Visual:         Red flag, Arm and Hand
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ANNEX G (Terrain Index Reference System) (TIR-S) ANTI-ARMOR PLATOON SOP; used only if prescribed in OPORD.

1.  To rapidly identify reference points, provide general locations and facilitate the rapid passing of information the company will use the Terrain Index Reference System (TIR-S). The following items apply:

a. The company headquarters or attached units HQ's will provide the TIRS index points to be used for all operations.

b. TIRS is used to:

(1) Identify positions and quickly pass control measures i.e.. Phase lines, boundaries.

(2) Report friendly unit locations.

f. Shifts from an index point will be done from that point in grid squares.  East-West shifts will always  be given first, followed by north-south shifts.  On a 1:50,000 map the shifts will be in thousands of meters; 1.0 m 1,000 meters; 1.5 x 1,500 meters etc..

g. The following procedures utilize code while maintaining the simplicity needed for fast paced operations.

(1) Line Alpha (A) from authentication tables will be used to encode/decode TIRS.

(2) The letter from the location will be given in the clear.

(3) The two-digit numerical designator for the index point will be encoded.

(4) The shift from the TIRS index point is sent in the clear.

(5) To decode a TIRS, use the reverse process.

(6) EXAMPLE: From A23 (TIRS RP) east 800 meters, south 1,200 meters.  The letter designator remains the same.  The two numbers are taken from line alpha of the CEOI encode/decode table; thus A23 become ARU (See extract from CEOI).  The shift remains in the clear.

"FROM ARU, EAST 0.8, SOUTH 1.2"


ABC

DEF

GHI
KL
 MN
PQR
ST
UV
WX
ZY

   
  0           
  1
              2
 3
   4         5
 6
  7
   8        9

  A      LXFT 

BOJ  

  RYG 
 US  
 TC  
WAD
QE  
 IV 
MH    NP

  B      QWER   
TYU     
   IOP   LK  
 JH   
 GFD   SA    
ZX   
CV     BN
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ANNEX H (Operations Security) to ANTI ARMOR PLATOON SOP 

1.
Security Readiness Conditions (REDCON)


a.
REDCON 1 (Full Alert)

(1) All personnel are alert and prepared for action.

(2) Vehicles are loaded, secured, and weapons are manned.

(3) Vehicles are ready to move immediately (i.e. Engines running, OP's pulled in).

   
b.   
REDCON 2



(1)
Stand to completed



(2)
All vehicles are ready to move within 15 minutes of notification.



(3)
All weapons are manned.


C.  
 REDCON 3



(1) Fifty present of each crew "stands down” for feeding, rest and maintenance.

(3) Remaining personnel man vehicles, OP's, weapons, and monitor radios/telephones.

(4) Vehicles are ready to move within 30 minutes of notification.

    
d.   
REDCON 4



(1)
One man is alert per vehicle and makes dismounted checks.

                
(2)     
He also maintains radio and telephone watch.

                
(3)    
Vehicles are ready to move within one hour of notification.


e.
REDCON 5 or “FUBAR”
2.  Observation post and Security

a. Squads maintain observation of assigned sectors. Squad leader’s coordinate with elements on right and left.  Ensure the following information is exchanged.

(1) Direct fire plans, trop coverage and dead space.

(2) Vehicle locations

(3) Location of Ops, security elements deployed, all routes, lanes and avenues of approach.

b. The following must be at each platoon position

(1) Each platoon places at least two OPs forward of its position.

(2) Observers at OPs will have binoculars or night vision goggles, map, compass, CEOI, Commo and weapons.
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(3) Employ NBC M8 alarms if available.

(4) Emplace hasty protective mines, (Only with approval of unit commander).

(5) All LP/OP's must have a rapid means of communications with the supported element.

c. LP/OP (Homestead) Equipment:

(1) Individual Weapons 

(2) TA1l/TA-312 tied into Sec Ldrs veh.

(3) 1 flashlight with filters & batteries

(4) Full MOPP suit

(5) Binoculars

(6) Night vision goggles/scope

(7) Shovel and mattock/pick

(8) 2 claymore mines

(9) Pyrotechnics: as available.

(10) Compass

(11) M8 Chemical alarm and M 258 kit

4.
Procedures for a Homestead:


a.   Tour of duty  12 hours


b.  Dig In.  Hole is chest-deep on two-men, with grenade sump.

d. Emplace M8 alarm 50 to 75 meters upwind.  Move it when the direction of the wind changes.

e. Improve position continuously--overhead cover with logs and sandbags.
f. Select/improve covered/concealed route to and from hole.  Cover and conceal all wires.

g. Displace to night hole 15 minutes after dark.  

h. Displace to day hole 15 minutes before sunrise.

i. Leave only on order or when relieved.

5.
Camouflage:


a.
Maximize use of all natural and artificial materials.


b.
Enforce noise, light, and litter discipline.


c.
During tactical operations:



(1) Dismounted personnel will camouflage face, hands, and neck.



(2) Break up vehicle shapes with camouflage nets or natural foliage.

    

(3) Tie down all antennas.


d.
During assembly area operational

(1) Position vehicles to take advantage of existing natural camouflage.

(2) Use camouflage netting as necessary to alter shape of vehicle.
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(3) Do not cut natural materials in the assembly area; get the materials at least 500 meters outside the perimeter.

(4) Emplace the M8 alarm at least 150 meter up-wind from the Assembly Area-


e. Monitor radios by use of headsets or handsets- No speakers should be used.

6. Sleep Plan.  During security REDCON 3 or 4, the platoon leader will have the platoon sergeant implement a sleep plan.

a.  Crewman will sleep on the vehicle unless the tactical situation dictates.

b. The maximum number of personnel will sleep whenever possible.  Five to eight hours per day is beat to maintain alertness.          

c. Sleeping less than four hours a day will significantly degrade a soldier's performance; leaders are more susceptible to the effects of lack of sleep
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ANNEX I (Anti-Armor Fires) to ANTIARMOR PLATOON SOP    

1.
Purpose.  This appendix prescribes procedures for coordination of anti armor fire support with the supported maneuver unit.

2 . The Platoon leader will coordinate with the supported unit's Commander and obtain the supported maneuver unit's anti armor fire plan.  The anti armor fire plan should answer the following questions:

a. Location of organic primary weapons 

b. Planned engagement areas for primary weapons

c. Location of obstacles, minefield/barriers

d. Location of dragons/planned engagement areas

e. Pre-plotted/planned indirect fires.

f. General concept of the operation(s)

g. Who will control anti-armor fires

3 . Plt Ldr will provide the company commander with the anti-armor fire support plan/overlay ASAP after preparation.
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Enclosure 1 (TOW Direct Fire Plan) to ANNEX I (Anti-Armor Fires) to ANTIARMOR PLATOON SOP   

1.  The anti-armor platoon will provide the company Cdr. with an anti-armor direct fire plan.  The Plan will depict the following:


a.
Each platoon


b.
Left and right limits for each platoon


c.
Maximum engagement line for each platoon


d.
TRP's and Engagement Areas

2.
The anti armor platoon leaders will make a platoon direct fire plan utilizing the platoon copy of the Primary Weapons range card . Using overlay paper and a map depicting their area of responsibility.  Platoon fire plans will show:


a.
Weapons maximum engagement line


b.
Left and right limits


C.
Target reference points


d.
Primary engagement areas for each weapon.

3.
Fire Control Methods/


a.
Target Reference Points.  Often armored formations will have no pattern and it is impossible to assign a single target for each PW.  In order to distribute fires, different areas of the formation are designated for each TOW squad, or section to attack using TRP'S. This method can be used to control fires within the section or between two or more sections.


b.
Fire Patterns.  Fire patterns are standard techniques for the distribution of anti-armor fires on multiple targets.  The are most commonly used when terrain-oriented fire control measures (TRP's and engagement areas) are identified.  When they are used, fire patterns are announced as part of the sections/platoons fire commands The three basic fire patterns are: FROUNTAL,  CROSS, AND DEPTH FIRES.

(1) FRONTAL FIRE. Frontal fire is used when targets are dispersed laterally from the friendly direction of fire.  In employing frontal fire, flank squads engage flank targets first.  As targets are destroyed, fire is shifted toward the center of the enemy formation.  Frontal fire is most effective against an enemy dispersed laterally moving laterally across a sector of fire.  It is least effective when target vehicles are moving directly at the firing positions, This is because target vehicle's observation and firepower are oriented toward the platoon and you are attacking the thickest part of the vehicle.

(2) CROSS FIRE:  Crossfire is used when targets are dispersed laterally and moving directly at the firing positions.  It is used to get flank shots to increase the Chance of a kill to avoid detection when the enemy is moving straight at firing positions.  Each squad/platoon engages a target on the opposite flanks.  As targets are destroyed, fire is shifted toward the center of the enemy formation.

Encl 1 – ANNEX 1

(3) DEPTH FIRE:  Depth fire in employed when targets are exposed in depth.  One section engages the nearest target while the other section engages the formation.  Company SOP's will specify which section engages the near targets and which will engage the far targets.

(4) Fire patterns are changed as necessary when the enemy adjusts his formation or direction of movement after being engaged.

c. Fire Commands, Because speed and accuracy are vital when engaging enemy targets, fire commands must be clear and concise.  In the stress of battle a platoon leader or section leader must be able to quickly analyze a situations and follow up with concise understandable, and complete fire commands.



(1) Format:

(a) Use of a standard format for fire commands insures that all necessary information is given in minimum time.  The elements of a fire command, issued in sequence are:



ELEMENT
                 EXAMPLE



ALERT
           

"TANGO FOUR ONE - THIS IS TANGO FOUR ZERO"



DESCRIPTION

"FOUR TANKS AND THREE BMP'S"



LOCATION

“EAST OF TRP ZERO ZERO FOUR"



CONTROL

“DEPTH FIRE”



EXECUTION

"FIRE” or “AT MY COMMAND"

(b) To shorten the fire command, the control element can be omitted when not needed.  Also, the description may be omitted when target priorities have been assigned, such as when the target is automatically tanks unless otherwise specified.  That simplifies the command when tanks and BMP's appear simultaneously and the platoon or section has been directed to engage only tanks or only BMP'S.

(c) Staggered fires.  Staggered firing is to be used as the primary means of engagement.  Both weapons in a section should not engage at the same time.  Staggered fire is used when the section is commanded to engage the lead or rear of a column.  It is also used to control fire on a single target.  It reduces the likelihood of missile interference and should be used if missile supply is low, The TOW with the best shot engages first (as determined by the section leader), This element of the fire command should be placed in the CONTROL phase if fires are above section level, i.e. platoon.

(d) Priority of Fires. The supported unit commander, platoon leader or section leader will establish . priority of engagements.   These will be based upon the tactical situation (METT-T) and may change from day to day.  Normal priority will be the most lethal weapon to your system, then anti-armor weapons systems, command vehicles, tanks and other vehicles or as specified by the OPORD.
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TAB 1 (Range Card Report) to Enclosure 1 (TOW Direct Fire Plan) to ANNEX I (Anti-Armor Fires) to ANTI-ARMOR PLATOON SOP

1. Once the section is in position you must communicate as soon as possible (within five minutes) what your firing capabilities are.  Send your grid location (eight digits) if the platoon leader does not already have it.  Send your left limit in grid azimuth.  Send you Right limit in grid azimuth.  Then the maximum engage distance in meters.  Use the following format:

LINE                         ITEM

1.                   ___________________________



(GRID ENCODED)

2.                  ____________________________



(LEFT LIMIT IN GRID AZIMUTH)

3.                  _____________________________

                  
(RIGHT LIMIT IN GRID AZIMUTH)

4.                  _____________________________

                     
(MAXIMUM ENGAGEMENT RANGE IN METERS)

2. Do not wait for your range card to be completed and carried to the platoon leader.  Send him this information as soon as you know it.  This will help him complete his sector sketch.  This does not relieve you of the responsibility of also forwarding the range card when it is completed.

TAB 1, Encl 1, ANNEX I

ANNEX J   (Safety) to ANTIHRMOR PLATOON SOP          

1.
General.  This annex prescribes safe operating procedures and safety programs for units assigned to the 2ND  Bn 162ND Infantry Anti-armor.  Safety is an absolute command responsibility.  All leaders ensure that safety is not sacrificed.  Leaders must immediately correct unsafe actions. Before each operation a risk assessment must be completed (IAW).  Pursuant to the force XXI format.
2 . References.  AR 40-14, AR 55-29, AR 385-11, AR 385-17, AR 385-30, AR 385-32, AR385-55, AR 385-63, AR 385-65, AR 385-95, AR 600-55.

3.  Water Safety

a. Assign a strong swimmer to each weak swimmer for water operations.  Any time in which water operations are conducted, everyone will have a swim buddy identified.

b. Install rope bridges IAW Ranger Handbook.

c. Post near and far shore lifeguards for all water crossings to include crossing with or without rope bridges.

d. Commander or platoon leaders will recon and approve all crossing sites.

4.  Aviation Passenger Safety

a. Approach/depart UH-60 and UH-1 helicopters at an angle not greater than 90 degrees from the nose of the aircraft and remain in view of the pilot/co-pilot at all times.  Approach CH-47 helicopter from the rear.

b. Do not smoke within 50 feet of any aircraft.

c. Do not operate vehicles with radio antennas within 50 feet of any aircraft.

d. Remain seated with seat belts fastened and body parts, weapons, and equipment inside the aircraft during flight.  Remove magazines, clear weapons, place on “safe”, and point muzzle downward before entering aircraft.

e. Do not walk under the wings of fixed win aircraft.  Chalk leaders and first line leaders maintain positive control of all personnel around aircraft.  Stay in formation.

5.   Airfield Safety Procedures

a. Vehicles move on airfields with USAF or Army Aviation guides.  Ground guide vehicles when moving near parked aircraft.

b. Do not lock vehicles parked on the flight line.

c. Keep vehicles away from the wings and propellers.
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ANNEX J   (Safety) to ANTIHRMOR PLATOON SOP

d. At night, operate vehicles using drive lights.  Dim light when facing a moving aircraft.

6.  Personnel/vehicle Safety

a. Only licensed military personnel may operate vehicles.

b. B.  Use black out drive when operating a vehicle at night in the field.  Use NVGs for both driver and TC.

c. Personnel will not ride in trailers, on top of cargo, or on vehicle hoods.

d. Always use ground guides when backing vehicles and when operating under blackout conditions in the vicinity of troops.

7 Explosive and Ammunition Safety

a. No smoking or fires within 100 feet of ammunition.

b. First line leaders inspect troops and vehicles for ammunition and residue upon completion of operations.

c. Do not handle artillery projectiles, bombs, rockets, or any ammunition or fragment found on the battlefield.  Mark duds and report the locations through the chain of command.

8 Heat Injury Prevention

a. Hydration.  Hydrate before all missions.

b. Use work/rest cycles

c. Take salt tablets only under direction of a medic.

d. Modify uniform as directed by unit leadership.  Keep skin covered from sunlight and wear clothing loose around the neck, wrists, and lower legs.

e. Recognize and give first aid for heat injuries.  Observe buddy for signs of heat injury.

9 Cold Weather Injury Prevention

a. Cold weather injury prevention is a leader, buggy, and individual responsibility.  

(1) Leaders:  Inspect subordinates for serviceable uniforms/equipment and adherence to cold weather injury prevention measures.

(2) Buddy Teams:  Look for signs of cold weather injury.  Notify buddy and chain of command if you suspect you have a cold weather injury.
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ANNEX J   (Safety) to ANTIHRMOR PLATOON SOP

(3) Individual:  Adhere to all cold weather injury preventive measures as directed by leaders.  Use individual measures to prevent cold weather injury.  Notify buddy and chain of command if you suspect you have a cold weather injury.

b. Wear of uniform

(1) Wear clothing directed by chain of command.

(2) Wear clothing in loose layers.  Avoid tight clothing.

(3) Keep clothing clean and dry.  To prevent seating, remove or loosen excess clothing when working or in heated areas.

c. Keep your body warm

(1) Keep moving if possible.  If you can’t move, exercise toes, feet, fingers, hands.

(2) Avoid direct contact with cold/wet ground.  Use thinsulate pad when possible.

(3) Eat all meals to maintain energy.

(4) Drink water even when not thirsty.

d. Protect your feet

(1) Keep your socks clean and dry.

(2) Change wet/damp socks as soon as possible, dry your feet and use powder.

(3) Avoid tight socks and boots

(4) Wear Proper cold weather boots.

10 Sleep area and Vehicular Movements Around Soldiers

a. This outlines the requirements for all vehicular movements within troops areas, and guidance on sleeping area marking.

(1) All well-defined entry and exit point with marked routes will be designated in all areas occupied by dismounted troops.  These points will be guarded on a 24 hour basis.  This applies to AA’s, defensive positions, trains locations, and any other area where dismounted soldiers and vehicles interact. 

(2) There will be no sleeping areas below the platoon CP level.

(3) All sleeping areas will be marked around their perimeter with engineer tape strung at least waist high or marked with Chemical lights.

(4) All slice elements will sleep with their supported units.

(5) A guard must remain awake and alert in the sleeping area at all times to watch over the sleeping soldiers.  In addition, a senior leader of the platoon must inspect the sleeping area at least every 4 hours.

(6) Soldiers are not authorized to sleep under or on the ground within 20 feet of a vehicle.  Soldier are authorized to sleep on or in vehicles during tactical operations.
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ANNEX J   (Safety) to ANTIHRMOR PLATOON SOP

(7) All vehicles entering an area with dismounted troops will have a ground guide during day and night operations.

(8) Before any vehicle moves, the driver will do a 100% walkaround to ensure that there are no obstructions around his/her vehicle.

(9) Gunners will wear Flack Vest during vehicle operations.

11.
Hazard Recognition and Safety Inspections.

a. Each individual will be alert for conditions that prevent a potential hazard and take action to eliminate or reduce the hazard.

b. Supervisors will make it a part of their daily activity to inspect working conditions and equipment of individuals under their control to ensure knowledge and training to accomplish the job and a safety awareness of accident prevention through recognition of potential danger or existing hazards.
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ANNEX K (Nuclear, Biological and Chemical (NBC) operations) to ANTIARMOR PLATOON SOP 

1 . General: This annex prescribes procedures for  Anti-armor platoons against Nuclear, Biological and Chemical attacks and for operation in a contaminated environment.

2 . Reference:  FM 3-3, FM 3-4, FM 3-5, FM 3-100, FM 101-31-1, 

3.  NBC Intelligence:

a. Every individual soldier is a potential source of NBC information.  He sees things on the battlefield that can be invaluable in determining facts about the threat forces.  The difficult part of this type of information gathering is convincing the soldier to report these observations through his chain of command.  He may see a piece of information as inconsequential alone, but when combined with other pieces from other sources, it may have significant value.

b. Intelligence Needs: The commander's intelligence requirements are those facts he needs to know concerning the enemy and the environment to execute his mission successfully. informational need for NBC defense plans are routinely integrated into the collection plan to fulfill these requirements.  The commander needs to know;

(1) Threat capabilities and limitations both in NBC weapons employment and NBC defense.

(2)  Timely and accurate weather and terrain data.

(3)  New or unusual threat activity, equipment or weapons.

(4) REPORT ALL SIGHTING, OR SUSPENSIONS OF NBC EQUIPMENT, OR AGENTS.

4.  Alarms and Warning Systems

a. Warning system: When NBC warfare is considered imminent or has occurred, periodic (hourly) monitoring will be conducted.  NBC warning or hazard predictions from higher HQ's will immediately be disseminated by radio or land line to the platoons. Continuous monitoring by all elements will begin when:



(1)  An NBC 3 report (Fallout Warning) is received from higher HQ's.


  
(2)  When a NBC burst is seen or heard.



(3)  On order of the commander.



(4)  When periodic monitoring shows radiation above 1 ad/hour.



(5)  When moving.

b. Local alarms:

ANNEX K

(1) Anyone who recognizes a NBC attack or detects a NBC contamination will give local alarm.

a. Chemical and Biological: individual will don protective masks, then spread the alarm by striking metal on metal, shouting “GAS” or signaling visually by stretching arms horizontally to sides with fists clenched, then bending arms at elbows to touch headgear.

b. Nuclear Fallout: Alarm is voice warning:  “FALLOUT”

5.
Procedures:


a.
Chemical and Biological Attack:



(1)
Actions before:

(a) Chemical alarms will be put into operation with the detector upwind and at least 150 meters.

(b) Higher HQ's designates appropriate MOPP level as outlined in appendix 1.

(c) Individuals occupy covered position and cover equipment and will mask when alerted of a possible CB attack, personnel automatically mask when:

1) Artillery, mortars, rocket, or aircraft attack occurs. (Characteristics: munitions has no high explosive sound, spray/haze appears).

2) Smoke or mist approaches area.





3)  Moving through an area of suspected contamination.

3) During motor march or dismounted assault into a possible effected area.

4) When symptoms of the CB agents appear.

(d) Conduct hasty decontamination and coordinate through Company CP for deliberate decontamination.

(e) Initiate unmasking procedures through the company CP, as directed.


b.
Nuclear attack:



(1)
Actions Before:

(a) When warning of imminent nuclear attack is received, individuals will take maximum available cover (underground/masonry shelters, foxhole with overhead cover armored vehicle).  As a minimum, cover all exposed skin with clothing, blankets etc.

(b) Disconnect radios from power source/antenna and store in foxhole or shelter (place in plastic container if possible).

(c) Alert monitoring team to begin monitoring area and personnel.
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(d) Cover and secure water containers, food, supplies and equipment.                             



(2)
Actions during:

(a) Personnel assume prone in the head on position, if time permits.  Cover all exposed body parts; and close your eyes.

(b) NBC-1 report must be sent to the Company CP.



(3)
Actions after:

(a) Individual conducts basic decontamination skills and administers first aid as necessary.

(b) Implement continuous monitoring.




(c)  
Forward NBC 1 and 4 reports as necessary to Company CP.

(c) Conduct hasty decontamination and coordinate through the Company CP for deliberate decontamination if needed.

6. Decontamination:  NBC contamination reduces combat power by causing casualties and by restricting the use of equipment, terrain and structures, Decontamination operations minimize or eliminate hazards and allow units to continue with their mission.

a. Individuals:  Perform basic decontamination skills by conducting personal decon of skin and equipment, and operator spray down of equipment and vehicles.

b. Crew served weapons and other equipment will be decontaminated by performing hasty decontamination as outlined in FM  3-5, Priority of decon will be:



(1)
TOW weapons system and spare missiles.



(2)
M2 machine gun.

c. Unit: The company will provide (through coordination with higher headquarters) necessary resources and coordination required for the accomplishment of the platoons decon,

7.  Crossing Contaminated Areas:

a.  Bypass if possible.

b.  Plan to use the shortest and least hazardous route and, if possible, travel high ground.

c.  Close all openings,  button and fasten all protective clothing and cover up if possible.
d.  Fasten M8/9 detector paper on you and your equipment and check detector paper frequently.

e.  Begin continuous monitoring,

f.  After crossing, decontaminate as much as the mission allows.

8.  Identification of Personnel when wearing protective clothing:  Individuals last name will be taped on MOPP shirt right hand pocket utilizing a marker and military green tape.  The individuals last name will also be printed on the helmet band (in black pen). The helmet band will be placed so as the name is centered in front of the helmet.
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Appendix 1 (MOPP Status) to ANNEX K (Nuclear, Biological and Chemical (NBC) Operations) ANTIARMOR PLATOON SOP 

1. Mission Oriented Protective Posture (MOPP) is in accordance with DA standards.

2. MOPP status:

MOPP LEVER    OVER GARMENT   OVER SHOES     MASK/HOOD      GLOVES


0
     AVAILABLE  
      AVAILABLE
  CARRIED            AVAILABLE

COMBAT SITUATION: Intelligence report indicated possible NBC in the battlefield.

1
    WORN OPEN OR
        CARRIED
  CARRIED               CARRIED



CLOSED BASED ON



   TEMPERATURE

COMBAT SITUATION:  NBC attack is imminent or use has been initiated in some areas of the battlefield.


2
   WORN OPEN OR
           WORN

   CARRIED
      CARRIED



 CLOSED BASED ON      



   TEMPERATURE

COMBAT SITUATION:  NBC attack is imminent in the unit immediate area.

            3
WORN OPEN OR                     WORN            WORN, HOOD        CARRIED



CLOSED BASED


          OPEN OR CLOSED



ON TEMP


        
           BASED ON TEMP

COMBAT SITUATION:  HIGH THREAT OR NBC ATTACK HAS OCCURRED.

           4
WORN CLOSED

WORN

   WORN CLOSED    WORN

COMBAT SITUATION: High threat or NBC attack has occurred.  Crossing contaminated area and when conducting survey/monitoring.
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ANNEX L (Pre-Combat Inspections) ANTIARMOR PLATOON SOP 

1.
Pre-combat inspections will be conducted in assembly areas prior to movement to combat. When in a secure area and not subject to attack, formal PCI's may be conducted.

2. 
The following check list will be used to conduct all PCI.

a.
INDIVIDUAL PREPARATION FOR COMBAT:










GO    NO GO

Seasonal uniform

Load bearing equipment complete

first aid packet complete

canteen full w/Ml7 drinking cap

mask with hood serviceable

helmet w/camouflage cover and band/strap 

individual weapon w/magazines

identification tags around neck and ID card 

briefed on current mission/situation 

drivers license

briefed on cold/hot weather injuries

Casualty feeder report witness statement

Vehicle commander

Map w/current overlay

current CEOI

leaders packet to include:

TAC SOP

grease/waterproof markers

notebook

bridge classification card

demo card

PW/document tags

rigging card

call for fire card

route classification card

Infantry Leaders reference card

VEHICLE PREPARATION FOR COMBAT

GENERAL

Loaded according to load plan 

TA-50 loaded iaw load plan 
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POL packaged products 

Water can full

Weapons cleaning kits

OVM clean and serviceable 

First aid kits complete 

Vehicle dispatch properly

Make random check of automotive operation

MISCELLANEOUS EQUIPMENT

Crew has binoculars

Camouflage nets and supports

Compasses

Night vision goggles w/spare batteries

COMMUNICATIONS EQUIP

Radios 


Operational


secure equipment operational


proper frequencies set 


matching unit set 


antenna tied down


TA 312/TA -1 present w/batteries and operational

NBC INDIVIDUAL EQUIPMENT

Protective clothing complete 

Protective mask has the following 


M258 decon kit


M8 detector paper


hood


mask and hood serviceable


M9 detector tape/3 NAAK’3

NBC VEHICLE EQUIPMENT

M11 decon apparatus mounted and vertical

M11 decon apparatus serviceable

Two to four 3-quart cans of DS 2 per vehicle

Automatic chemical agent alarm is stored and operational

M256 kit complete
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NBC DEFENSE EQUIPMENT

M8
Alarm if authorized

IM 174 series radiac meters issued and serviceable

two batteries issued and serviceable per IM 174 

IM 93/147 radiac meters issued and serviceable 

PP-157A radiac chargers issued per every 2 IM 93/147 

NBC contamination markers present

M8 and M9 paper/tape

CREW SERVED WEAPONS

TOW

Weapons system self test is a GO 

System has been verified 

basic load is on hand 

batteries are charged and properly stored 

range card in/on hand


M2

Weapon is clean and operational 

Spare barrel 

Spare barrel is clean and operational 

spare barrel kit is complete 

tripod is functional and clean

T&E mechanism is functional and clean 

Range card is on hand


Mk 19

Weapon is clean and operational 

Tripod is functional and clean

T&E mechanism is functional and clean 

Range card is on hand
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ANNEX M (Relief of Combat Units) ANTIARMOR PLATOON SOP 

1.  RELIEF IN PLACE.  Relief in place is conducted to:


a.  Give a unit a break from combat when it has taken heavy losses.


b.  Relieve the stress of prolonged operations in adverse weather or terrain.

c.  Replace a unit that requires medical treatment or decontamination as a result of exposure to chemical or nuclear munitions.

d.  Conform to a larger tactical plan.

2.  Planning considerations for a relief in place  (METT-T)


a.  Incoming Plt Ldr must find out/conduct the following:

1. Mission:  Not only know that you are going to relieve a unit in place but why, what is your subsequent mission after you complete the relief, and when and how will  battle handover take place.

2. Enemy:  Exchange information of the enemy as they effect the area of relief.  The enemy must also be denied any knowledge of a relief taking place.

3. Terrain:  Reconnoiter the terrain and routes chosen that provide maximum cover and concealment.  Reroutes for the incoming and outgoing units must minimize choke points and massing.  Limited visibility will assist in the secrecy of the secrecy of the relief, so relief operations are best conducted during darkness or other periods of limited visibility.

4. Troops and Time Available:  Find out the locations and strengths of elements to be relieved.  Compare your organization to the one being relieved.  This will help you to determine what the best order of relief is.  You must also determine how much time the mission statement gives you to conduct the relief.  Determine what you must do to meet this time dead line.


b.  The incoming platoon leader must go to a link up point established by the headquarters directing the relief, to conduct liaison with the relieved platoon leader.  They will go to the area to be relieved and exchange information required.  A representative from each section will accompany the section (this should be the section leader or squad sergeant).


c.  A checklist for relief is at Enclosure 1.
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Enclosure 1 ANNEX M (Relief of Combat Units) ANTIARMOR PLATOON SOP

 Coordination:  Platoon responsibility is usually limited to the detailed coordination between key personnel and their counterparts.  Leaders must coordinate the following items as a minimum.


Reconnaissance:  



Routes:



Assembly Area:



Logistics Points:



Primary Positions:



Alternate Positions:



Obstacles:



Immediate Terrain:



OP Locations:


Plans and Tasks:  Outgoing leader must provide copies of the following.



Sector Sketch



Fire Plans



Range Cards for all vehicles/weapons



Barrier Plan



Minefield Records



Counterattack Plans



Plans for any other tasks that must be performed 


Relief Plan: 



Type of Relief:  Squad, Section, Platoon



Coordinate:


 

Use of vehicles guides 




Signals




Challenge and password




Battle Hand over (Once most of the unit is in place)



Exchange of Equipment:  Land Lines, Munitions (if included in order)



Exchange of supplies:  Construction Materiel, Wire, ETC

EXECUTION:  During the execution, both platoon leaders should collocate at the outgoing unit’s CP.  The leader of the outgoing unit remains responsible for the defense  until most of the incoming unit is in position.  If the enemy attacks during the relief, the leader who has responsibility for the position at the time is in control.  Squad leaders physically walk soldiers to positions and trade them out on a one-for-one basis.  They allow time for outgoing soldiers to brief their relief on their positions, Range Cards, and other pertinent information.

Annex N (Brevity codes)  to ANTI ARMOR PLATOON SOP

A-ALPHA (AL FAH)

1-(WUN)

B-BRAVO (BRAH VOH)

2-(T00)

C-CHARLIE (CHAR LEE)

3-(TREE)

D-DELTA (DELL TAH)

4-(FOW ER)

E-ECHO (ECK OH)


5-(FIFE)

F-FOXTROT (FOKS TROT)
6-(SIX)

G-GOLF (GOLF)


7-(SEV EN)

H-HOTEL (HOH TELL)

8-(AIT)

I-INDIA (IN DEE AH)

9-(NIN ER)

J-JULIETT (JEW LEE ETT)
0-(ZE RO)

K-KILO (KEY LOH)

L-LIMA (LEE MAH)

M-MIKE (MIKE)

N-NOVEMBER (NO VEM BER)

O-OSCAR (OSS CAH)

P-PAPA (PAH PAH)

Q-QUEBEC (KEH BECK)

R-ROMEO (ROW ME OH)

S-SIERRA (SEE AIR RAH)

T-TANGO (TANG G0)

U-UNIFORM (YOU NEE FORM)

V-VICTOR (VIK TAH)

W-WHISKEY (WISS KEY)

X-XRAY (ECKS RAY)

Y-YANKEE (YANG KEY)

Z-ZULU (ZOO LOO)
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Annex O (Rehearsals)  to ANTI ARMOR PLATOON SOP

1. 2-162 Infantry rehearses all tactical operations.  The rehearsal technique will vary, dependent on time available, access to terrain, light and weather.  Preference of rehearsal technique in descending order:

a. Full Dress

b. TEWT


c.  Terrain Model


d.  Map


e.  Briefback

2.  Purpose of Rehearsals:


a.  Reinforce concept of operation & the commander’s intent


b.  Identify contingencies


c.  Verify responsibilities & timing of actions


d.  Clarify back-up procedures


e.  Confirm synchronization matrix

3.  Participants: Orders Group, Company FSOs, PLs as directed.

4.  Sequence of Events:

a. Roll Call.  Conducted by XO, be on time with necessary equipment.  Plan to come early if at all possible to do one-to-one or other lateral coordination that does not involve the majority of participants.

b. Orientation to Terrain Model.  By XO.

c. Action / Reaction / Counter-Action Sequence.  (Sequence dependent on whether mission is offensive or defensive.)  Enemy actions will be played by the XO.  Overall actions described by the Commander.  Key:  This is a rehearsal, not wargaming.  Know your unit's actions and status throughout the operation and be prepared to talk it.  Unit Leader's must be prepared to deliver (orally) the final Briefback format as per Tab A to this annex.

5.  Required Equipment.  Battalion/Task Force order, w/annexes and graphics; subordinate unit order, fire plan and graphics, duty uniform as appropriate.
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Tab A (Backbriefs) to Annex O (Rehearsals) to ANTI ARMOR TACSOP

1. Backbriefs begin the supervision and coordination process by ensuring that the Commander's intent and the situation are understood, and by providing approval of subordinate Leaders plans prior to the issuance of their orders.

2. Confirmation Backbriefs.  This is done by Co PLs immediately following the OPORD.  It presumes that warning orders have been issued and initial subordinate planning has begun.  This Backbrief “confirms” that subordinate commanders understand the battalion commander's intent and overall operational concept.  Format:

(1)  commander’s intent

(2)  Hasty mission analysis (specified tasks, and key company implied tasks)

(3) Restated mission



(4) Task organization (provided in OPORD)



(5) Fire support assets available



(6) Concept of operation (general scheme of maneuver and fire support)



(7) Questions, areas of concern, RFIs, assistance required to meet time schedule

3. Final Backbrief.  The final Backbrief is given before the Company sand table rehearsal.  The purpose of the final Backbrief is to ensure shared operational understanding and coordination among the key players and to identify contingency plans.

(1) Task Organization

(2) Visualization of how the enemy will act/react

(3)  Plt Mission



(4) Plt Commander's intent



(5) Concept of operation (includes phases and maneuver)



(6) Control measures



(7) Unit detailed fire support plan (unit FSO briefs), and use of CSW



(8) Use of sniper or special teams



(9) Contingency plans



(10) Location of CP and casualty collection points.



(11) Communications and signal plan (include pyrotechnic/other devices)



(12) Unresolved coordination, issues, areas of concerns.

4.  Abbreviated Backbrief.  Given after OPORD during compressed planning sequence.



(1) PL's intent.



(2) Concept of operation & general scheme of maneuver



(3) Fire support plan



(4) Communications plan

(5)  Issues



 TAB A, ANNEX O

ANNEX P (Individual Equipment Packing List) ANTI ARMOR PLATOON TACSOP

1 . General.   Unless otherwise prescribed, all TA-50 will be taken during field training exercises over 72 hours.

2 . Soldiers will pack as indicated below.  Rucksack is loaded as you wear it:

Soldier
Inside L Ruck (A Bag)

Outside Large Rucksack 


BDU




BDU (3)


Canteen (2qt) (L Side)


Kevlar Helmet



Socks (5pr)


E-Tool (R Side)

Miles




Boots (1pr)


Care Items (Top L pocket)

LBV




T-shirts (5pr)



Bug Juice

Weapon



Pers Hygiene (Top Flap)

Sew Kit

Protective Mask



Towel



Foot Power

CLS Bag




Razor


Poncho (Bottom C pocket)








Soap


WW Top (Bottom L)







Tooth Brush

WW Bottom (Bottom R)






Water Proof Bag 

Cleaning Kit (Top R pocket)






Poncho Liner


Personal (Top C pocket)






MRE (2)

3.  The above can be added to based on mission and personal needs.

4.  Mopp Suit and Flack Jacket per vehicle load plan.  Gunners will wear Flack Jacket while in

turret.

ANNEX P

ANNEX Q Vehicle Load Plan to ANTI ARMOR TACSOP

M1025 PL   Gun Ship

















           



 




1.  Binoculars




14.  M11

2.  Flashlight

   


15. Log Book and TMs



3.  Vehicle OVM



16. Fire Extinguisher





4.  M256, M9, NBC Marking Kit

17.  SOI/Pencil/Paper

5.  CE-11 w/DR8



18.  Reflectors          

6.  Water Can




19.  Pioneer Gear

7.  TA-312



 
20.  Pyrotechnics

8.  1680 RDS 5.56 ammo


21.  50. Cal/MK 19

9.  Water Can




22.  AN/PVS-2/7 (2ea)

10.  NBC Bags




23.  Cargo Straps

11.  Backpack, Accessory, SINCGARS
24.  50 cal/MK 19 ammo

12. First Aid Kit



25.  50 cal/MK 19 tripod

13. Camo Screen w/support


26.  50 cal tool box

27. PLUGGER

28.  OE254







29.  MELIOS

ANNEX Q Vehicle Load Plan to ANTI ARMOR TACSOP

M998 PSG Gun Ship









 






           



 




1.  Binoculars




15.  M11

2.  Flashlight




16.  Pole Bag

3.  Log Book and TMs


17.  Camo Screen w/supports

4.  Vehicle OVM



18.  SOI/Pencil/Paper

5.  Fire Extinguisher



19.  Reflectors

6.  Platoon Box



20.  Pioneer Gear

7.  CE-11 w/DR8



21.  Pyrotechnics          

8.  Water Can
                  


22.  PLUGGER

9.  TA-1



 
23.  Cargo Straps

10.  Water Can
             


24.  Litter

11.   AN/PVS-2/7 (2ea)


25.  TOW Chain

12.  NBC Bags




26.  Breach Kit

13.  Backpack, Accessory, SINCGARS

14.  First Aid Kit

ANNEX Q Vehicle Load Plan to ANTI AROR TACSOP

M996 TOW Gun Ship


















 




1.  Binoculars




17.  M11

2.  Flashlight




18.  Night Sight Batt

3.  Log Book and TMs


19.  Boresight Collimator

4.  Vehicle OVM



20.  Optical Sight

5.  Fire Extinguisher



21.  Night Sight BPC

6.  M256, M9, NBC Marking Kit

22.  SOI/Pencil/Paper

7.  CE-11 w/DR8



23.  Reflectors          

8.  Water Can




24.  Pioneer Gear

9.  TA-1



 
25.  Pyrotechnics

10.  MGS Battery (2ea)


26.  TU

11.  1680 RDS 5.56 ammo


27.  MGS

12.  Water  Can



28.  AN/PVS-2/7 (2ea)

13.  NBC Bags




29.  Cargo Straps

14.  TOW Tripod



30.  Backpack, Accessory, PRC 77

15.  First Aid Kit



Note:  Launch Tube on Cargo Hatch Roof

16.  Camo Screen w/support

ANNEX R (Casualty Evacuation Plan) to ANTI -ARINIOR PLATOON SOP

1.  Casualties will be treated as soon as possible by a medic, combat lifesaver, or fellow soldier where they fall (or under nearby cover & concealment).

2.  As soon as situation allows, platoon casualties will be moved to the Platoon Collection Point.  The Platoon Collection Point

3.  It will normally be at the location of the PSG's vehicle -unless otherwise designated by the PLT LDR in his OPORD.

3 . The PSG will either conduct the evacuation or request support from the company to do so.  Casualties will be evacuated to either the Company Collection Point or the Battalion Aid Station (BSA), as stated in the Company Commander's OPORD.

4.  Request for support for movement of casualties will be by the following priority:


A.
Helicopter


B.
Battalion Ambulance


C.
Company Vehicles (Supply/XO's)


D.
PSG's Vehicle


E.
Minor/Walking wounded on foot

5.  Issues that need to be resolved:

A. Sterilization point for vehicle.

B. Technique for recovery (self?)

C. CO. CCP

D. Casulty collection Route MSR

ANNEX R

ANNEX S (MAINTENANCE & VEHICLE EVAC PLAN)

MAINTENANCE.  All weapons systems and equipment are cleaned by the user and inspected by squad leaders.

a. Priority for Cleaning and Maintenance.  The priority is mission and situational dependent but will normally be anti-armor, crew-served weapons, and individual weapons.

b. Stand-Down for Maintenance .  Stand-down occurs by having no  more than 50 percent of the anti-armor and crew-served weapons at any time out of actions for maintenance.  The rest of the squad’s small-arms weapons will stand-down at no more than 33 percent at one time.

c. PMCS Requirements.  All weapons systems and equipment receive
an operator's cleaning inspection.

d. Evacuation Responsibilities and Procedures.  Once the soldier completes the inspection of his weapons system, the squad leader verifies the work, and if a problem occurs, the squad leader fixes it or informs the platoon sergeant of the problem.  The platoon sergeant then consolidates all of the maintenance requests, and informs the company XO during scheduled resupply.   The XO evacuates the weapons and equipment to the battalion trains.  The XO makes arrangement for a float from higher support.

e. DURING THE BATTLE

Squad Leader/Track Commander.  He directs the operator and crew to conduct BDAR necessary to get the weapons system back into the battle.  He reports losses to the platoon sergeant (PSG) and requests assistance from the BCT.   The crew begins BDAR immediately; then assists the BCT in returning the system back into the battle.

Platoon Sergeant (PSG).  The PSG fights the platoon, receives reports from the squad leaders/track commanders, and requests support from the Battalion Contact Team (BCT) through the ISG/XO.

f -  FOLLOWING THE BATTLE

Squad Leader/Track Commander.  He reports his combat readiness status and BCT support requirements to the PSG.  When BCT personnel arrive, the squad leader must provide the maintenance requirement and establish the priority for repair (move, shoot, or communicate).  He directs the operator/crew to work with the BCT personnel to maximize the efforts to return the combat equipment to combat ready status before the next battle.

ANNEX S

ANNEX S (MAINTENANCE & VEHICLE EVAC PLAN)

Platoon Sergeant (PSG).  He ensures that squad leaders systematically check their equipment status and perform PMCS.  He reports the status to  platoon leader/ISG. He requests maintenance support from the BCT through the ISG. He ensures that all efforts are being taken to return combat equipment to a full combat ready status.

9- BATTLE  LULLS/RESERVE

Squad Leader/Track Commander.  He directs operator/crews to perform PMCS, requests support as required, and controls the efforts of the operator/crew and BCT personnel in returning combat equipment. to 10/20 TM standards.

Platoon Sergeant (PSG).  The PSG develops a plan for systematically bringing his equipment to 10/20 TM standards.  He directs the squad leaders/track commanders to perform PMCS.  He requests BCT support and supervises the joint efforts of his platoon and BCT personnel to correct all faults.  If time permits, lubrication order tasks are performed.

ANNEX S

ANNEX T  (Graphical Symbols Conventions) to ANTI ARMOR TACSOP

OPORD CONVENTIONS

CM           
                        SYMBOL                 
           DESIGNATION

AA/AO                    





       FISH


BP’s                                     160  3-1
      UNIT LETTER AND NUMBER



CP’s                                        1                                           NUMBER


LZ/PZ                                 EAGLE              

               BIRDS

PHASE LINE                                       RED                            COLORS


ROUTES                              VOLVO                                        CARS


AXIS                                AMS SWORD                   BLADE WEAPONS


OBJECTIVES                   OBJ GRIFFEY
                           BASEBALL STARS


CONTACT / LINK            31           .                               ODD DOUBLE DIGIT  

UP POINT                                     57



PASSAGE POINT                         PP

              EVEN DOUBLE DIGIT

                                                   42



 TRP                        



            TRP1                 NUMBERS



NAI



      80


       NUMBERS 80-99




EA                                              LION

             ANIMALS


ANNEX T

Annex U (Reports) to ANTI ARMOR TACSOP



Annex U-1

OPSKED MATRIX






Appendix 1
Reports Matrix
 


65-73



Operations Reports: BLUE

Appendix 2
Commander's Report (Blue 1)

74


Appendix 3
Quick Sitrep (Blue 2)
 


75


Appendix 4
Slant Report (Blue 3)
 


76


Appendix 5
Bomb/Shell Report (Blue 4)
 

77


Appendix 6
Minefield/Obstacle Report (Blue 5)
 
78


Appendix 7
Patrol Report (Blue 6)

 

79


Appendix 8
Serious Incident Report (Blue 7)
 
80

Intelligence Reports: RED

Appendix 9
Sensitive Items Report (Red 1)
 
81


Appendix 10
Intelligence Summary (Red 2)
 
82


Appendix 11
Request For Intelligence Info (Red 3)
83


Appendix 12
EPW/Captured Material Report (Red 4)
84


Appendix 13
Weather Forecast Report (Red 5)
 
85

Appendix 14
Patrol Debrief Report (Red 6)


86

Appendix 15
MIJI Report (Red 7)
 


87

Logistical Reports: GREEN

Appendix 16
LOGSTAT Report (Green 1) 


88


Appendix 17
LOGSPOT Report (Green 2)


89


Appendix 18
Re-supply Request (Green 3)
 

90


Appendix 19
CL VIII Request (Green 4) 

 
91
Personnel Reports: BLACK


Appendix 20
Personnel Status Report (Black 1)
 
92


Appendix 21
Casualty Loss Report (Black 2)
 
93


Appendix 22
Nine Line Medevac Request (Black 3)
94

NBC Reports: YELLOW 

Appendix 23
NBC 1 (Yellow 1)

 

95

Appendix 24
NBC 4 (Yellow 2) 



96


Appendix 25
NBC 5
(Yellow 3)
 


97


Appendix 26  Decon Request (Yellow 4)


98

(OPSKED Matrices) to Annex U-1 to ANTI ARMOR TACSOP

Tab


OPERATION
CODE WORD

A


MOVEMENT TO CONTACT
CHARGER

A


AMBUSH
REDSKIN

B


PATROL
STEELER

B


RAID
RAIDER

C


ATTACK / ASSAULT
GIANT

C


AIR ASSAULT
JET

D


LINKUP
CHIEF

D


OBSTACLE CROSSING / BREACH
OILER

E
DEFENSE


PACKER

E
 PASSAGE OF LINES


VIKING

F
MOUT


RAM

F
TACTICAL ROAD MARCH
SEAHAWK



G
CORDON & SEARCH
BRONCO



G
RELIEF IN PLACE
SAINT



H


ASSEMBLY AREA
DOLPHIN

H


GENERAL
PANTHER

U-1

(OPSKED Matrices) to Annex U-1 to ANTI ARMOR TACSOP

LINE
AMBUSH:

REDSKIN
MOVEMENT TO CONTACT:

CHARGER

1
Establish ambush at ___________
Departing AA / PB

2
In Objective Rally Point
Crossing LD

3
Linkup with Recon Plt complete
Moving on Route _______________

4
Leader's Recon in progress
Crossing PL  ____________________

5
Leader's Recon compromised
Halting movement at ________________

6
Leader’s Recon complete
Have eyes on NAI ___________ now

7
Security in position
Decisively engaged at __ (grid/check point/NAI)

8
Elements in position:

     a.  Support

     b.  Assault
Request additional forces:

a.  Infantry

b.  Engineers

c.  Fire Support

d.  ADA

e.  Medic

f.  Other

9
Enemy entering kill zone
Send forces to _________ (grid or check point)

10
Request CASEVAC at _________ (grid or CCP)
Commencing hasty attack

11
 Enemy:

a.  KIA   _________

b.  WIA  _________

c.  POW _________
 Enemy:

a.  KIA   _________

b.  WIA  _________

c.  POW _________

12
Request to move ambush ______ (Meters) ____ (Direction)
 Consolidation and reorganization complete

13
Execute ambush
Continuing Advance / Pursuit

14
Ambush _____ complete
Request Re-supply of Class ______ 

15
a.  Moving to extraction point 

b.  Ready for extraction
Request CASEVAC at ________ (grid or CCP)

16
Extraction complete
Establishing Ambushes at ___________

17
Link up w/friendly forces complete
Enemy Contact/Sighting  (SALUTE follows)

(OPSKED Matrices) to Annex U-1 to ANTI ARMOR TACSOP

LINE
PATROL/RECON:  STEELER
RAID:  RAIDER

1
Cross  LD time ________
Departing AA / PB

2
In Objective Rally Point
In Objective Rally Point

3

Complete linkup with scouts

4
Leader’s Recon in progress
Leader's Recon in progress

5
Objective identified
Leader's Recon

a) compromised

b) not returned to ORP

6
Conducting link‑up
Leader's Recon complete

7
Recon teams deployed


Security in position

8
Recon compromised


Support in position

9
Breaking contact


Assault in position

10
Request CASEVAC at ____ (grid)
In position

11
Recon complete


Commencing preparatory fires

12
SALUTE report


Shift fires

13

Request delay / shift H‑hour by _____ minutes

14

Mission Success

15
Moving to extraction point
Mission Failure

16
Ready for extraction


Moving to extraction point

17
Extraction complete


Ready for extraction

18
On return route
Extraction complete

19
Mission Complete
Mission complete

(OPSKED Matrices) to Annex U-1 to ANTI ARMOR TACSOP

LINE
ATTACK/ASSAULT:  GIANT
AIR ASSAULT:  JET

1
Departing AA / PB
In PZ posture

2
Crossing LD
LZ is hot

3
Crossing PL ________________
LZ is cold

4
In Assault Position:


a)  #  of helos not available 

b)  Executing bump plan

5
Objective prepped  (shift fire / lift fire)
Mission abort

6
Commencing Attack on OBJ ________
Helos will return in ___________

7
Commencing Assault
___________ lift complete

8
Objective _______________ secured.
Delay helos for ________ minutes.

9
Consolidate & Reorganize complete.


Helo down at ________,  need SAR

10
ENEMY:

     a.  KIA

     b.  WIA

     c.  POW
Command group on ground

11
Personnel Accountability:

     a.  MIA _____

     b.  KIA _____
     c.  WIA _____
LZ secure

12
Need Class I  Re-supply
Change LZ to __________

13
Need Class V Re-supply
Insertion complete

14
Request MEDEVAC at ________ (grid) 
Moving to extraction point

15
 Preparing Hasty defense


Ready for extraction

16
 Returning to friendly lines
Extraction complete

(OPSKED Matrices) to Annex U-1 to ANTI ARMOR TACSOP

LINE
LINKUP:  CHIEF
OBSTACLE CROSSING/BREACH:

OILER

1
At security halt
In AA/PB

2
Have radio contact (far recognition complete)
Encountered __ obstacle.

3
Have visual contact (near recognition complete) 
Bypassing now

4
Moving unit to L/U point
Near side secured

5
Moving to alt L/U point
Support in place

6
Link‑up complete
Initiate suppression

7
CEASE FIRE.  taking friendly fire.
Breach obscured

8
Stationary Unit Commander in command; closing report follows
Breach complete

9

Far side secured

10

Bridge in place / obstacle breached

11

a) Beginning crossing

b) Assault element through breach.

12

Crossing in progress

13

Site is unsuitable

a.  terrain/water

b.  enemy situation

14

Alt site at _______

15

Crossing complete

16

Bridge disassembled

17

Breach marked 

18

Moving

(OPSKED Matrices) to Annex U-1 to ANTI ARMOR TACSOP

LINE
DEFENSE:  PACKER
PASSAGE OF LINES:  VIKING

1
 Conducting Ldr's Recon
At security halt (IRP)

2
In sector /security established
Attempting contact (FM) Far recognition

3
Priorities complete except  ____
Visual contact established, near recognition complete.

4
Conducting stand‑to
Conducting linkup with guides

5
Sending out security patrol
Coordination complete

6
Emplacing TRP / trigger lines
Moving to Passage Point(s)

7
% of positions complete
____ % Passed

8

Execute Battle Handover

9
Rehearsals Complete:

     a.  CASEVAC

     b.  Counterattack

     c.  Fall back to     Supplementary Positions

     d.  Fall back to Alternate Positions
Passage complete

10
Ready to Defend


11
Enemy sighted, SALUTE to follow


12
Engaging Enemy


13
Firing FPF


14
Request permission to execute counterattack


15
Occupying alternate positions


16
Occupying supplementary positions


17
Position compromised, request authority to displace.


18
Attack repelled.  Consolidation in progress


(OPSKED Matrices) to Annex U-1 to ANTI ARMOR TACSOP

LINE
 MOUT:  RAM
TACTICAL ROAD MARCH:  SEAHAWK

1
In assault position
Quartering party departing

2
OBJ isolated
Quartering party in position

3
Conducting breach
Main body departing, SP time _________

4
Breach complete
Crossing PL _________

5
Foothold established in

building # ____
Location (CP ______ )

6
At PL _____
_____ min to rest halt

7
Building ___ secure
Stopped for rest halt

8
Sniper Bldg _____
_____ min to resume march

9
Request reinforcement
Resume march

10
At Limit of Advance (LOA)
Increase speed to ______

11
OBJ secured
Decrease speed to ______

12

Main body at RP

13

Meet guides at _______

14

Enemy ground contact at __________

15

Enemy air contact at __________

16

In  AA

17

Moving to alt AA

18

Closing report:

     a.  In position

     b.  100% personnel & sensitive items.

(OPSKED Matrices) to Annex U-1 to ANTI ARMOR TACSOP

LINE
CORDON & SEARCH:  BRONCO
RELIEF IN PLACE:  SAINT

1
Departing AA/PB
In AA (relieving unit)

2
Crossing PL ____________
Attempting contact

3
In ORP
Contact established

4
On Leaders Recon / Linkup with guide
Conducting coordination

5
Leaders Recon Return
Coordination complete

6
Cordon in Position
Moving through Release Point

7
Search entering town
1/3 in position

8
Commencing search of building ______
2/3 in position

9
Equipment Found:

     a. Radios

     b.  Rounds of Ammo.

     c.  Rifles

     d.  Pistols

     e.  AT Weapons

     f.  Mines

     g.  Mortars

     h.  ADA Weapons
All units in position

10
Search team departing town


Guides in position

11
Cordon Departing


Equip exchange complete

12
In ORP
In AA (relieved unit)

13

Relief complete / passed responsibility

14

100% complete 

15

Battle Handover Complete

(OPSKED Matrices) to Annex U-1 to ANTI ARMOR TACSOP

LINE
GENERAL:  PANTHER
ASSEMBLY AREA:  DOLPHIN

1
Meet me at ___________
Quartering party departing

2
Move now
Quartering party in position

3
Move to _____
Main body departing, SP time _________

4
Moving
Crossing PL _________

5
Location
Location (CP ______ )

6
In position


7
Stop
 

8
Listening silence in effect
Enemy ground contact at __________

9
Listening silence lifted
Enemy air contact at __________

10
Fire FPF
 

11

 

12

Main body at RP

13
Execute recognition sign
Meet guides at _______

14
Go to MOPP level _________


15
Chemical attack expected


16
Chemical attack imminent
In  AA.  CP location is _____________ (grid)

17
Request attack helicopters
Moving to alt AA

18
Friendly attack helicopters enroute, expected on-station in ______ minutes
Closing report:

   a.  In position.  Unit center of mass _____ (grid).

    b.  100% personnel & sensitive items.

19
Request CAS


20
CAS enroute
Commander / Rep come to _________ (grid)  for briefing.

Appendix 2 (BLUE 1: Commander’s Report) to Annex U (Reports) to ANTI ARMOR TACSOP

BLUE 1 - Commander’s Report

1.  Purpose.  To provide the commander and higher headquarters current status and combat capability of TF elements.

2. Sent by:
Companies and Platoons/Sections under Bn/TF Control

    Sent to:
Bn TOC

    Sent at:
Daily at 0400, 1000, 1600, and 2200.  (The 1000 report will be a complete report,
subsequent reports need only update the 1000 report for the next 24 hour period.)

3.  Interim reports are sent whenever the following events occur:

 
a.  Any time the combat power changes by 10% or more, or,


b.  At the request of the TOC.

4.  Report format.  All lines in this report are assigned a letter, number or color code, based on the unit commander’s assessment, IAW the following instructions:

LINE 1: Unit locations:

a.  Front Line Trace is submitted identifying the left and right limits of each unit on the battalion front.  Include other significant coordinates (mortars, reserve unit, etc.).  Coordinates are submitted using six digits and the grid zone designator.

b.  Units not located on the front or in AA/PB posture send only center of mass grid.

c.  Submit location of CP.

d.  Submit best location of heli-pad in your AO.

LINE 2: Battle Resources:

a.  Line 2a and 2b will be reported as grids.

b.  Line 2c through 2i will use one of the following color codes:

Color

Definition
GREEN
80% or more on hand and operational

AMBER
60% to 79% on hand and operational

RED

40% to 59% on hand and operational

BLACK
Less that 40% on hand and operational

WHITE
Not applicable


a. Infantry platoons

e. Mortars

i. Dragon ammo


b. TOW/.50 sections

f. M-60 MGs

j. TOW ammo


c. Dragons


g. Personnel

k. Mortar ammo


d. TOWs


h. Fuel                        i. Small arms ammo

LINE 3:  The unit commander's subjective evaluation of the units overall combat capability.  The same color codes as those in Line 4 will be used.

APPENDIX 2

Appendix 3 (BLUE 2: Quick SITREP) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

BLUE 2 - Quick SITREP

1.  GENERAL.  The purpose of the QUICK SITREP is to provide battalion with a snapshot of what is happening at your level.

2.  REPORTING REQUIREMENT: 

    Sent by:
Companies and Platoons/Sections under Bn/TF Control

    Sent to:
Bn TOC or Requesting Station

    Sent at:
When requested or at sending unit’s initiative

3. FORMAT:

LINE 1:  Enemy Situation in your AO (Use SALUTE, include enemy ARTY/AIR, etc as applicable)

LINE 2:  Friendly Situation (Co/Tms report platoons & separate elements; separate platoons                  report squads).


a.  Location (6 digit grid)


b.  Activity


c.  Personnel / Equipment / Supplies status; if significant impact on current ops

LINE 3:  Assessment of ability to accomplish the current or projected mission

APPENDIX 3

Appendix 4 (BLUE 3: SLANT Report) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

BLUE 3 - SLANT Report

1.  Purpose.  The purpose of the SLANT report is to provide the operational status of the reporting unit in a rapid and concise fashion. 

2. Sent by:
Companies and Platoons/Sections under Bn/TF Control

    Sent to:
Bn TOC or Requesting Station

    Sent at:
When requested or at sending unit’s initiative

3. Reporting Format:

(a)


(b)

(c)           
   (d)             (e)
         (f)

Infantry Squads
M60 MG
M2 .50 cal MG   TOWS       Dragons          Mortars

Send as follows:  number, number, number; break; number, number, number


(Example for straight line company at 100%strength:  9/6/0, break, 0/6/2, over.)

4.  Criteria:  Report the number of operational combat systems based upon your assessment of the squad/crew and system’s ability to fight.

APPENDIX 4

Appendix 5 (BLUE 4: Bomb/Shell Report) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

BLUE 4 - Bomb/Shell Report

1. Purpose.  To provide a format to report information regarding enemy indirect fire.

2. Sent by:
Companies and Platoons/Sections under Bn/TF Control

    Sent to:
Bn TOC or Requesting Station

    Sent at:
As tactical situation dictates

3. Format:

LINE 1 - Unit reporting

LINE 2 - Coordinate of observer

LINE 3 - Direction and angle of fall/descent

LINE 4 - Time from

LINE 5- Time to

LINE 6 - Grid coordinates of bombed, rocketed or mortared area

LINE 7 - Number and nature of delivery (cannon, rocket, etc.)

LINE 8 - Nature of Fire (harassing, interdicting, etc.)

LINE 9 - Type and caliber

LINE 10 - Time from flash to bang (if observed)

LINE 11 - Damage

LINE 12 - Remarks

APPENDIX 5

Appendix 6 (BLUE 5: Obstacle/Minefield Report) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

BLUE 5 - Obstacle/Minefield Report

1.  PURPOSE: To report enemy obstacles and minefields within the battalion AO for dissemination to assigned, attached and OPCON units, higher HQ and adjacent units.

2. Sent by:
All friendly units that encounter enemy obstacles and/or minefields.

    Sent to:
Bn TOC.

    Sent at:
Immediately upon discovery of unreported minefield or obstacle.

3.  Report Format:


LINE 1:
Reporting Unit


LINE 2:
DTG of Detection:


LINE 3:
Type of Obstacle or Minefield (include type of mines)


LINE 4:
Location of Obstacle (8 digit grid) or Minefield Boundary (4 corner grids).


LINE 5:
Depth of Minefield or Magnitude of Obstacle.


LINE 6:
Enemy Weapons or Surveillance Encountered?


LINE 7:
Estimated Time to Breach.


LINE 8:
Estimated Material and/or Equipment Required to Breach.


LINE 9:
Routes to Bypass.


LINE 10:
Coordination of Lane Entry.


LINE 11:
Coordinates for Lane Exit.


LINE 12:
Width of Lane in Meters.


LINE 13:
Coordinating bypass instructions (marking of lanes, POC, FREQs and location)


LINE 14:
Other comments or information as necessary.

APPENDIX 6

Appendix 7 (BLUE 6: Patrol Plan) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

BLUE 6 - Patrol Plan

1.  Purpose.  To provide units with a standard format for reporting patrol plans to the BN S3/S2.

2. Sent by:
Companies and platoons under Bn/TF control.

    Sent to:
Bn TOC via Bn O&I net.

    Sent at:
NLT 1 hour prior to launching local security or other patrols not assigned in Bn 


R&S Matrix.

3.  Patrol Plan Report Format:

LINE 1 - Start Point

LINE 2 - 6 digit grid at approximately mid point of route out

LINE 3 - 6 digit grid of objective or center of zone

LINE 4 - 6 digit grid of approximately mid point of return route

LINE 5- NLT return time

LINE 6 - Number of personnel on patrol

LINE 7 - Will Bn require overlay with checkpoints, routes, and objectives, if so by when?

APPENDIX 7

Appendix 8 (BLUE 7: Serious Incident Report) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

BLUE 7 - Serious Incident Report

1.
General.  This report is used to report serious incidents.  Examples are serious injury or death in the unit’s AO, theft or loss of weapons, ammunition or sensitive items, major crimes involving members of the command or any incident that may cause embarrassment to the State or U.S. Governments.  Reports are sent to higher headquarters Battalion will forward the report to brigade after informing the commander as received.

2. Sent by:
All friendly units with a situation meeting the above criteria.

    Sent to:
Bn Cdr if available, Bn TOC if not.

    Sent at:
Immediately upon the unit commander assessing the situation.

3.  Format:

LINE 1:
Date-time group of incident.

LINE 2:
Location of incident.

LINE 3:
Personnel and equipment involved.

LINE 4:
Unit(s) involved (include civilians if applicable).

LINE 5:
Personnel involved/injured (name, rank, unit).

LINE 6:
Extent of injuries and/or property damage or loss.

LINE 7:
Action being performed at time of accident.

LINE 8:
Was accident likely result of misconduct or illegal/prohibited activity.

LINE 9:
Narrative report of the circumstances of the incident.

LINE 10:
Current corrective/ameliorative actions taken by the reporting unit. 

LINE 11:
Other military HQ or civil authorities already notified or alerted of incident.

LINE 12:
Additional information/remarks.

APPENDIX 8

Appendix 9 (Sensitive Items Report (Red 1)) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

RED 1 - Sensitive Items Report

Sent By: 
Task Organized Commanders/Unit Leaders

Sent To:     
Bn TOC

Sent At: 
0600 & 1600 daily

Purpose:  The RED 1 is used to report the security status of weapons and other sensitive items.  It is submitted to the TOC over the command net, twice daily at 0600 and 1600 hrs, or immediately upon discovery of missing sensitive items.  Commanders/unit leaders report “Tubes Up” if no sensitive items are missing at the report times given. If an item or items are unaccounted for, the following format is used.

Format:

Line 1 - Unit (given by call sign).

Line 2 - Weapon or sensitive item(s) missing, by type and quantity.

Line 3 - Serial number(s) of missing items.

Line 4 - Hand receipt holder of missing item (and sub-hand receipt holder).

Line 5 - DTG items lost.

Line 6 - Approximate location items lost.

Line 7 - General circumstances pertaining to loss.

Line 8 - Status of search (actions taken).

Sensitive Items Listing:  
- Individual and crew-served weapons





- NVG/NVDs





- Secure Radio Equip: KY-57, KYK-13, SOIs

Non-Sensitive Items.  Also report missing protective masks, bayonets, radios, sights, scopes, binoculars, M220 TOW component items, and other missing high value items.
APPENDIX 9

Appendix 10 (Intelligence Summary (Red 2)) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

RED 2 - Intelligence Summary (INTSUM)

Sent By:
Bn S-2

Sent To:
Company Commanders

Sent At:
1 x daily
Purpose:  The RED 2 is a summary of the enemy situation given by the Bn S-2 to subordinate units.  It is reported once daily as a minimum.  Additional INTSUMs are given when there are significant changes in the enemy situation.  The INTSUM only covers new information not given in previous INTSUMs, except for BDA, which will be a mission total to-date.

Format:

Line 1 - Issuing authority.

Line 2 - Time period covered.

Line 3 - Recon activity.

Line 4 - Ground activity.

Line 5 - Air activity.

Line 6 - NBC activity.

Line 7 - New weapons and equipment.

Line 8 - Other enemy activity.

Line 9 - New obstacles.

Line 10- Enemy BDA and strength (total to-date).

Line 11- Capabilities and vulnerabilities.

Line 12- Weather and Terrain changes.

Line 13- Conclusions (enemy’s probable COA).

APPENDIX 10

Appendix 11 (Request for Intelligence Information (Red 3)) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

RED 3 - Request for Intelligence Information (RFI)

Sent By: 
Company Commanders

Sent To:
Bn S-2

Sent At:
As Necessary

Purpose:  The RED 3 is a subordinate unit request for intelligence information and/or products from the Bn S-2.  Commanders and separate platoon leaders use this request as needed.  Responses to unit RFIs are given to the requesting unit from the Bn S-2, in the RED 2 (INTSUM) format, or in a Situational Template (SITEMP) overlay via messenger.

Format:

Line 1 - Requesting unit (given by call sign).

Line 2 - Details of Information and/or products needed.

Line 3 - NLT information needed to be of tactical importance.

Line 4 - Unit POC to receive information.

APPENDIX 11

Appendix 12 (EPW/Captured Material Report (Red 4)) to Annex T (Reports) to ANTI ARMOR PLATOON SOP

RED 4  - EPW/Captured Material Report

Sent By:
Subordinate units

Sent To:
Bn S-2

Sent At:
As needed

Purpose:  The RED 4 is reported as needed to the Bn S-2 immediately upon capture of any significant enemy materials, equipment or personnel.  Materials to include maps, documents, and call signs should be reported via radio and forwarded by fastest possible means to the Bn S-2 at the TOC.  Other equipment and personnel should be reported via radio, then moved to the EPW collection point (not the TOC).  (Note - A BLACK __ request is used to request transportation for movement of EPWs to the EPW collection point.

Format:

Line 1 - Capturing unit (given by call sign).

Line 2 - DTG of capture.

Line 3 - Location of capture.

Line 4 - Description of captured maps or documents.

Line 5 - Description and quantity of captured vehicles or equipment.

Line 6 - Number of EPWs.

Line 7 - Circumstances of capture.

Line 8 - Other significant information.

Line 9 - Time that documents or maps will arrive at the TOC.

Line 10- Time that EPWs will be returned to the EPW collection point.

APPENDIX 12

Appendix 13 (Weather Forecast (Red 5)) to Annex U (Reports) to ANTI ARMOR PLATOON SOP
RED 5 - Weather Forecast

Sent By:
Bn S-2

Sent To:
Company Commanders

Sent At:
1 x daily

Purpose:  The RED 5 provides a daily update of weather conditions in the Bn AO.  If weather is not given in the current FRAGO, it will be given in the RED 5 format via radio or messenger.

Format:

Line 1 - 24 hr Forecast.

Line 2 - 48 hr Forecast.

Line 3 - Temperature Highs and Lows.

Line 4 - Effects on Friendly COA.

Line 5 - Effects on Enemy COA.

Line 6 - Other factors.

APPENDIX 13

Appendix 14 (Patrol Debrief Report (Red 6)) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

RED 6 - Patrol Debrief Report

Sent By:
Patrol Leader

Sent To:
Bn S-2

Sent At:
Company patrols: within 2 hours of patrol completion (on paper via messenger)



Recon Plt patrols: within 1 hour of patrol completion (face to face if possible)

Purpose:  The RED 7 is used to debrief all patrol missions upon completion.  Type of debrief will depend on time and significance of information obtained.  Preferred order of reporting method will be the following unless otherwise stated in the OPORD:


1) Face to Face at company location with S-2 representative.


2) Face to Face at the TOC with S-2 representative.


3) Radio conducted on patrolling unit's internal net, with S-2 dropping down to that net.


4) Written to include sketches of enemy formations/positions, sent by messenger to TOC.

Format:

Line 1 - Patrolling unit.

Line 2 - Patrol’s Mission.

Line 3 - Time of departure.

Line 4 - Time of Return.

Line 5 - Routes out and back (use grids, NAIs, roads, and/or terrain features as guides).

Line 6 - New info on Terrain (significant things that the map doesn’t show).

Line 7 - Enemy sightings (SALUTE-A format).

Line 8 - Results of any enemy contact.

Line 9 - Other information.

Line 10- Condition of Patrol.

Line 11- Conclusions and recommendations.

(NOTE - Include sketches of enemy positions if encountered.  Also prepare a RED 4 report for any captured EPWs, documents, and equipment.)

APPENDIX 14

Appendix 15 (MIJI Feeder Report (Red 7)) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

RED 7 - MIJI Feeder Report

Sent By:
Any Unit Leader

Sent To:
Bn S-2

Sent At:   
As Needed

Purpose:  The RED 6 is reported by any unit to the Bn S-2 when radio signal interference occurs and is suspected to be a result of enemy jamming or tampering.  The Bn S-2 forwards the RED 6 to the SIGO.

Line 1 - Unit affected (given by call sign).

Line 2 - Frequency of Unit affected.

Line 3 - Type of interference (description of sounds heard).

Line 4 - Grid of affected Unit.

Line 5 - Time of interference.

APPENDIX 15

Appendix 21 (Casualty Loss Report (Black 2)) to Annex U (Reports) to ANTI ARMOR

TACSOP

Black 2 - Casualty Loss Report 

1.  Purpose.  To maintain an accurate status of all personnel casualties and initiate evacuation procedures.

2.  Submitted by:  any unit with casualties to report

     Submitted to: CTCP via Bn A/L net.

     Submitted at:  As needed, but within 2 hours of loss.

3. Format:

LINE ONE: Unit call sign

LINE TWO: DTG of Losses

LINE THREE: (Identify)

a.
Casualty spot report

b.
Mass casualty



 A
 B
 C
 D



KIA
WIA
MA
EPW


LINE FOUR: # of Officer
 x
 x
 x
 x


LINE FIVE: # of Warrant
 x
 x
 x
 x


LINE SIX: # of Enlisted
 x
 x
 x
 x


LINE SEVEN: Total #
 x
 x
 x
 x

LINE EIGHT: Reporting Units Location

APPENDIX 21

Appendix 22 (Nine Line MEDEVAC Request (Black 3)) to Annex U (Reports) to ANTI ARMOR PLATOON SOP

Black 3 - Nine Line MEDEVAC Request

1.  Purpose: To request medical evacuation by air or ground means.

2.  Submitted by:  any unit with casualties in need of evacuation

     Submitted to:  CTCP via Bn A/L net (Use Cmd net only in critical situation and no response on A/L net)

     Submitted at:  As needed.

3. Format:

LINE 1:  LOCATION OF PICKUP SITE

LINE 2:  RADIO FREQUENCY,  CALL SIGN,  AND SUFFIX AT PZ

LINE 3:  NUMBER OF PATIENTS BY PRECEDENCE


(#) - A URGENT


(#) - B URGENT SURGICAL


(#) - C PRIORITY


(#) - D ROUTINE

LINE 4:  SPECIAL EQUIPMENT REQUIRED


A - NONE



B - HOIST


C - EXTRACTOR EQUIPMENT 
D - VENTILATOR

LINE 5:  NUMBER OF PATIENTS BY TYPE


L - LITTER (L + #)


A - AMBULATORY (A + #)

LINE 6:  SECURITY OF THE PICKUP SITE


N - NO ENEMY TROOPS

X - ENEMY TROOPS ACTIVE


P - POSSIBLE ENEMY TROOPS
E - ENEMY TROOPS IN AREA

LINE 7:  METHOD OF MARKING THE PICKUP SITE


A - PANELS



C - PYROTECHNIC SIGNAL 
E - OTHER


B - SMOKE SIGNAL 

D - NONE

Line 8:  PATIENT NATIONALITY AND STATUS


A - US MILITARY


D - NON-US CIVILIAN


B - US CIVILIAN


E - EPW


C - NON-US MILITARY

LINE 9:  NBC CONTAMINATION



N-NUCLEAR

C-CHEMICAL
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