Communicating

-Ensure information flows down to the solider level in a timely manner

-Ensure the chain of command is aware of all solider related issues

-Conduct effective briefings (PL back briefs, platoon status briefs, rock drills, convoy briefs, etc)

-Conduct rehearsals prior training and hold AAR after the mission is complete

Decision making

-Always take the time to think through an action before executing

-Conduct platoon level risk assessments during all training operations, especially during field training

-Make timely and effective decisions that are always oriented towards accomplishing the mission

-Utilize all of my resources to select the best course of action

Motivating

-Instill a sense of pride and ownership in my soldiers for their vehicles and equipment

-Be morally, ethically, and professionally sound; accept nothing less from my soldiers

-Always set the example by being in excellent physical and mental condition

-Ensure to take time to recognize and award both individual and platoon achievements

Planning

-Use the 8 Step Training Model as a guide to plan and execute platoon training

-Always monitor my platoon’s administrative actions and ensure they are submitted in a timely manner

-Recognize and assess training schedule conflicts quickly so that soldier’s time is not wasted

-Utilize my soldier’s input when necessary to derive creative solutions to mission oriented problems

Executing

-Always analyze battalion and company orders for specified and implied tasks

-Build a strong working relationship with my platoon sergeant

-Provide leadership presence during company training events (PT, classes, motor pool, etc)

-Continue to learn so that I can be more technically and tactically proficient

Assessing

-Use the company METL to assess the proficiency of my platoon whenever possible

-Use formal and informal AARs to identify and resolve training deficiencies after all training events

-Monitor and advise my chain of command of my platoon’s maintenance posture (10/20 standards)

-Never remain complacent; always look for ways to improve training, maintenance, motivation, etc.

Developing

-Conduct through and meaningful NCO counseling’s

-Be proactive in the mentorship and development of my NCOs and soldiers

-Establish a standard of leader books and battle books

-Make PT a way of life so that soldiers are physically and mentally sharp

Building

-Help improve the cohesion and moral of 1st Platoon

-Delegate authority and entrust my subordinates with challenging tasks

-Empower NCOs; spot check their work and hold them accountable for soldier performance

-Facilitate an environment of mutual respect and trust within the platoon

Learning

-Exercise critical thinking when analyzing situations

-Listen to my NCOs and soldiers; learn their jobs

-Encourage my subordinates to further their military and civilian educations

-Always listen, learn, and lead

