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24 November 1998

MEMORANDUM FOR Record

SUBJECT:  Information and Guidelines for Administrative Separations UP AR 635-200

1.  Processing Goals (para 1-7, AR 635-200).  All administrative separations (“chapter actions”) which are approved at the Bn or Bde level will not normally exceed 15 working days from the date the soldier acknowledges receipt of the notification of the proposed separation to the date the separation authority directs separation.  All chapter actions, which are approved at the Div level will not normally exceed 50 working days from and to the same dates, listed above.

2.  Chapter actions, which are handled by the Bde Military Justice Section, are listed below with the type of discharge authorized, the approval authority, and the DA standard processing goal.

Chapter
Title



Discharge
Approval
Working Days

5-8

Parenthood


Hon/Gen
Bde Cdr

15

5-13

Personality Disorder

Hon

Bde Cdr

15

7

Fraudulent Enlistment

Hon/Gen
Bde Cdr

15

9

Rehab Failure


Hon/Gen
Bn Cdr

15

11

Entry Level ( >180 days AD)
Unchar

Bn Cdr

15

13

Unsatisfactory Performance
Hon/Gen
Bn Cdr

15

14-5

Conviction by Civil Court

Hon/Gen
Bde Cdr

15

14-5

Conviction by Civil Court

OTH

Div Cdr


50

14-12b

Pattern of Misconduct

Hon/Gen
Bde Cdr

15

14-12b

Pattern of Misconduct

OTH

Div Cdr


50

14-12c

Commission of Serious Offense
Hon/Gen
Bde Cdr

15

14-12c

Commission of Serious Offense
OTH

Div Cdr


50

15

Homosexuality


Hon/Gen
Bde Cdr

15

15

Homosexuality


OTH*

Div Cdr


50

18

Failure to Meet Body Fat Stand.
Hon

Bn Cdr

15

*OTH is only authorized for Homosexuality under certain circumstances.  Contact your Trial Counsel and/or Bde Legal NCO!
3.  Process for chapters approved at the Bn level.  All documents required for the chapter are assembled at the company level.  The company hand delivers the packet to the Bn S1 section for tracking.  The Bn S1 logs and hand delivers the action to the Bde Military Justice Section.  The Bde MJS reviews the action to ensure that all required documents are in the packet.  If items are missing, the packet is returned to the company via the Bn S1 with a memo from the Bde Legal NCO explaining the deficiency.  If the packet is complete and meets all legal, administrative, and regulatory requirements, the notification, acknowledgement, and C-of-C recommendations are prepared, the Bde Legal NCO signs a memo stating that the packet is good to go, and the packet is sent to the company via the Bn S1.  The Co Commander signs he notification memo to the SM and has the SM sign the attached acknowledgement.  The SM is afforded the opportunity to seek legal counsel.  After the SM has seen or waived counsel, the Co Commander either discontinues the action or signs the recommendation memo to the Bn Commander.  The packet is then forwarded to the Bn Commander who either disapproves the action and directs other 
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disposition, approves the action and directs separation, or directs an administrative board if the soldier has over six years service AND requests a board.

4.  Process for chapters approved at the Bde level.  All of para 3 above except that the Bn Commander can not direct a board or approve the chapter.  The Bn Commander either disapproves the chapter or recommends separation and characterization of discharge to the Bde Commander.  The action is then forwarded to the Bde MJS where the Bde Legal NCO does a write up on the case and/or discusses the case with the Bde Commander.  The Bde Commander then disapproves the chapter and directs other disposition or approves the chapter and directs separation.  If the soldier requests a board, the packet is forwarded to the Div Cdr.

5.  Process for chapters approved at the Div level.  All of paras 3 and 4 above except that the Bde Commander can not approve the chapter.  The Bde Commander either disapproves the chapter and directs other disposition or recommends separation and characterization of discharge to the Div Commander.  The Div Commander either disapproves the chapter and directs other disposition, approves the chapter and directs separation, or convenes an administrative separation board.

6.  Routing for chapters going to the Div Commander.  After the Bde Commander signs the recommendation to the Div Commander, the Bde MJS makes one copy of the entire packet and takes the original and copy to the Courts and Boards section of G1.  The Courts and Boards section (Ms Gilliam) checks the packet to ensure completeness and does a write up on the case.  She gives the packet to SFC Ortiz/LT Hamilton who review her write up to ensure that it is accurate, contains proper grammar, and is formatted correctly.  Then the packet goes to the G1 (LTC Fix) who reviews the packet and the write up from Ms Gilliam and either sends it back through SFC Ortiz to Ms Gilliam for corrections or signs the write up and forwards the packet to the Civil and Administrative Law Division (CAL) of the OSJA.  CAL reviews the packet, does a write up on the case and gives it to the SJA (COL Meyer).  The SJA reviews the packet and either sends the packet back to CAL for corrections or signs the write up and forwards the packet to the Div CSM.  The Div CSM reviews the packet and write ups, makes recommendations, and gives the packet to the Chief of Staff.  The Chief of Staff reviews the packet and write ups, makes recommendations, and gives the packet to the Div Commander who reviews the packet and takes action as specified in para 5 above.  If at any time along the line after the packet leaves Bde, a deficiency is discovered or a question is raised, the packet is sent back to G1 with comments.  G1 either takes appropriate action to rectify the problem or calls the Bde MJS to do the same.  Seemingly simple questions that we all know the answers to at the Bde level and lower can cause an unnecessary delay in the process if not addressed in writing within the packet.

7.  Strike Legal!

CHRISTOPHER E. HESS

SGT, US Army

NCOIC, Bde Military Justice

