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SUBJECT:  Apache 6, Command Philosophy

1.  Integrity is not negotiable!!  I don’t ask for it.  I demand it of every soldier!

2.  Lead, Follow, or get the hell out of the way!

3.  Officers lead and command, Non-Commissioned Officers Run and Control!  We all Lead by Example!  Remember:  There is no Officer or Non-Commissioned Officer business.  It is all our business!

4.  Your Actions on Contact:  Deploy and Report (What’s the issue). Develop the Situation (What are the facts).  Develop Courses of Action ( What are your options).  Choose a Course of Action (EXECUTE with violence and audacity!!!).  Apply this same technique to decision making.  Don’t come to me with a problem without a recommendation.  You are paid to think, make intelligent decisions in the absence of superiors (initiative), and give recommendations to problems that you encounter. The freedom of action that I expect empowers leaders to take decisive action without waiting for detailed instructions.  This freedom of action must be guided by a mature understanding of the unit’s mission and the commanders intent.
5.  We will deploy.  Our mission is to ensure we are prepared to deploy.  This means troops know their individual and crew level tasks, so that platoons can execute the collective tasks that allow the troop to conduct the decisive actions to win in battle.  Deployment readiness is paramount to our success.  I hold the Officers and Non-Commissioned Officers personally responsible to ensure Apache troopers are trained and ready.  This means everything from combat skills and physical fitness, to SRP and Family readiness.  Do not accept sub-standard performance.  There is no room for second place on the battlefield!

6. TRAIN TO HABIT!!!  By training and retraining our common, basic tasks, we drill into our soldiers the instinctual know-how that keeps the unit doing its mission and driving through the fear of battle.  Never allow a soldier to admit defeat!

7.  Iron Discipline by the Non commissioned officer is expected!  The knowledge and discipline of the troops is a direct reflection on the Non-Commissioned Officer.

8.  Our vehicles are our life.  If we don’t take care of them, we will die.  Spend the time and make sure all your systems work.  If they don’t, then get it fixed.  Get mad when it doesn’t get fixed fast enough.  Get personally involved in all aspects of the preparation of your equipment for war.  Our goal is every vehicle in the fight! 

9.  I believe in the chain of command.  Use it.  The chain of command is responsible for cleanliness of weapons, not the armorer.  The chain of command is responsible for dispatching of vehicles, not the PLL clerk.  The chain of command is responsible for ensuring parts get on order, not the mechanic.

10.  Do the right thing, always!
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