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ESTABLISHMENT OF AN OP
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A:  Secure of OP site using these procedures:


1:  Vehicles stops short of the OP site and the leader places them in an over watch position.



2:  The leader dismounts with scouts and prepares to move forward to reconnoiter the OP site.

3. The leader briefs the scouts on the dismounted mission and ensures they have the following equipment:

-  PRC-119 with extra battery or TA-312/TA-1 run to OP

-  M60 machinegun, tripod, T&E

-  M256 kit or chemical agent monitors (CAM) and M8 paper

-  Flashlight

-  Map

-  Compass

-  Melios

-  UAS-11/12C

- OP Sketch Card

-  Wet Weather Gear

-  Binos

- NVGs

- A Bag

- E-tool

- TACSOP

- First Aid Kit

- O/O Plugger

.

4. Check for mines, booby traps, chemical contamination, and enemy activity.

B. Establish the OP, taking these steps:

1:  To maintain continuous surveillance, assign a minimum of two observers to man the OP at all times.

2. Brief observers on the mission from the OP, covering the following points:

- sector of responsibility

- target reference points

- avenues of approach

- NAIs, and areas of special concern (such as dead space and high-use areas.  

- When and how to report, call for fire, and use challenge procedures.  

- Actions on contact, 

- call signs, frequencies, sign/countersign procedures, challenges and passwords, and signal, relief time, 

- indirect fire targets.

3.  The OP site have covered and concealed routes to and from the OP.     Scouts must be able to enter and leave their OP without being seen by the enemy.  It must provide unobstructed observation of the assigned area or sector.  Ideally the fields of observation of adjacent OPs overlap to ensure full coverage of the sector.  The site should also have effective cover and concealment.  Scouts select positions with cover and concealment to reduce their vulnerability on the battlefield. Scouts may need to pass up a position with favorable observation capability but with no cover and concealment to select a position that affords better survivability.  The OP site should not attract attention.  OP’s should not be sited in such locations as a water tower, an isolated grove of trees, or a lone building or tree; these positions draw enemy attention and may be used as enemy artillery TRPs.  The location should not skyline the observers.  Avoid hilltops.  Position Ops on the “B” terrain,  further down the slope of the hill or on the side, provided there are covered and concealed routes into and out of the positions.

D.  Check equipment and other operational items.  Reporting formats based on the TACSOP.

The OP will then submit a sector sketch and if time permits, improve the survivability of the OP for long-term occupation using the following steps: 

-  establish wire communications

-  camouflage the OP site 

-  Know the route back to the vehicle location.
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