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The IPB process.

Define the Battlefield Environment.



1) Determine present and future areas of operation and interest.



2) Evaluate the area of operation based on type of enemy force and disposition.



3) Identify initial priority intelligence requirements/intelligence requirements (PIR/IR).  Commander must approve PIR/IR.



4) Develop initial reconnaissance and surveillance (R&S) instructions.

Describe the Battlefield Effects.

1) Analyze terrain.  Identify the effects of the terrain on enemy and 

friendly forces.



2) Analyze weather.  Discuss effects on the mission.



3) Integrate terrain and weather analysis to produce the modified combined obstacle overlay (MCOO).

Evaluate the Threat.



1) Prepare doctrinal templates. 



2) Identify initial high value targets (HVT).  HVTs are assets that the threat commander requires for the successful completion of a specific COA. 

Determine Threat COAs.



1) Develop Threat COA Model.



2) Develop event template.  Analyze enemy capabilities and possible courses of action.

· Identify named areas of interest (NAIs) which can be covered.  NAIs are areas where information that will satisfy a specific information requirement can be collected.  Usually used to capture indicators of enemy COAs but may also be related to conditions on the battlefield.   

· Identify time phase lines.



3) Assist in developing decision support template.  It is a combined intelligence and operations estimate in graphic form.



4) Update/refine PIRs/IRs.



5) Refine R&S plan.  Task recon assets, synch the recon effort and request support from higher to cover NAIs beyond the Squadron’s AO.

Seven Forms of Enemy Contact:  Remember that the enemy has combat multipliers, just like we do.  When thinking about the enemy and his resources, use the Acronym IDOACER.  Think about the weapons systems capabilities and the methods of employment.

1. Indirect

2. Direct

3. Observation

4. Air

5. Chemical

6. Engineer

7. Reserves
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