1150

RECOVERY CHECKLIST

03/26/00

1.  Purpose:  To standardize the Troop 5 day recovery period.

2.  Procedure:  The following procedures are accomplished upon return from any field exercise or gunnery.


a.  This recovery plan is executed over a 5 day time period and is designed to accomplish the highest priority of tasks first in order to rapidly return the platoon to a high state of readiness.  Platoons are allowed to accomplish the tasks at a faster rate than prescribed in this annex.  Platoon leaders report to the XO upon completion of the days tasks and sign off on the tracking board.


b.  Day 0 tasks are completed immediately upon termination of the exercise and before any personnel are released.


c.  The tasks for Days 1-4 start immediately after Day 0 is completed.


d.  Day 5 is designed for the commander or first sergeant to inspect the quality of recovery.

1st
2nd
3rd
4th
MRT
MNT
HQ
DAY 0 (Redeployment Day)








BEFORE LEAVING FIELD:

__
__
__
__
__
__
__
Green 2 (Sensitive items report) sent to TOC

__
__
__
__
__
__
__
Turn in Class V to Support Platoon After returning to garrison:








AFTER RETURNING TO GARRISON:








     VEHICLE RECOVERY:

__
__
__
__
__
__
__
Vehicle cleaning at washrack, only minor cleaning left

__
__
__
__
__
__
__
Perform after operations PMCS, turn in 5988E to Maint

__
__
__
__
__
__
__
Report deadlines to Motor SGT

__
__
__
__
__
__
__
Order all 02 parts/Maintenance (DS)

__
__
__
__
__
__
__
Remove noncombat load items from vehicles

__
__
__
__
__
__
__
Remove exterior mounted MILES

__
__
__
__
__
__
__
Top off vehicles

__
__
__
__
__
__
__
Close out dispatches

__
__
__
__
__
__
__
Ensure all vehicles are on-line








     SENSTIIVE ITEMS

__
__
__
__
__
__
__
Initial cleaning of sens. items and NBC gear

__
__
__
__
__
__
__
Clean/turn-in sensitive items to arms room

__
__
__
__
__
__
__
ANCD turned in to Training Room, verified by COMSEC Officer

__
__
__
__
__
__
__
100% Inventory by serial number of Arms Room

__
__
__
__
__
__
__
Notify TCO of Day 1 completion

















DAY 1

__
__
__
__
__
__
__
Complete PMCS of all equipment (CREW)

__
__
__
__
__
__
__
Order parts (-10/-20 standard)  (PLL AND MAINT)

__
__
__
__
__
__
__
Correct faults (MAINT AND CREW)

__
__
__
__
__
__
__
Beautification cleaning of vehicles (CREW)

__
__
__
__
__
__
__
Layout and inventory of hand receipted items

__
__
__
__
__
__
__
DX unserviceable BII, submit damage statement

__
__
__
__
__
__
__
Clean, inventory, and DX commo equipment

__
__
__
__
__
__
__
Report Complete with Day One








DAY 2








IN AM:

__
__
__
__
__
__
__
MILES cleaned, inventoried, and turned-in








IN PM:

__
__
__
__
__
__
__
Second weapons cleaning and 2404

__
__
__
__
__
__
__
Clean protective mask, 2404, and sanitize

__
__
__
__
__
__
__
Report complete with Day 2








DAY 3

__
__
__
__
__
__
__
Third weapons cleaning and 2404

__
__
__
__
__
__
__
Clean, inventory, and DX TA-50

__
__
__
__
__
__
__
PL and PSG inspect 5988Es w/ XO & Motor SGT

__
__
__
__
__
__
__
Submit awards to S-1  (PSG AND PL)

__
__
__
__
__
__
__
Submit written AAR to CO  (PSG AND PL)

__
__
__
__
__
__
__
Platoon inspection of vehicles  

__
__
__
__
__
__
__
Conduct weapons inspection in arms room

__
__
__
__
__
__
__
Report complete with Day 3








DAY 4

__
__
__
__
__
__
__
Complete all supply actions

__
__
__
__
__
__
__
Update hand receipt, shortage annex, order necessary items

__
__
__
__
__
__
__
1SG inspect TA-50

__
__
__
__
__
__
__
CO inspect vehicles, arms room, NBC room
































































