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1.  Purpose:  Tailgate resupply will be used by the troop when it is in a static position such as a tactical assembly area.  This maintains the LOGPAC support vehicles in a centralized location and requires limited movement of tactical vehicles.  

2.  Procedure:  The first sergeant will arrive with the evening LOGPAC between 1730 and 1800.  The morning LOGPAC will be conducted prior to LD or between 0530 and 0600.  The supply sergeant will move to a central location vicinity the troop TOC.  This is designated as the LOGPAC holding area, which will include a feeding area and a POW consolidation point.  CL III and CL V vehicles will travel the periphery of the troop formation and conduct resupply from vehicle to vehicle.  Meanwhile platoons rotate by section through the LOGPAC holding area to receive CL I, mail and supplies.  The following will occur during each Tailgate LOGPAC:


a.  Opening Execution: 



1.  First sergeant will put out a net call when LOGPAC is 10 minutes out from location.  Platoon sergeants and platoon leaders need to start preparing their crews for execution, designating priorities and preparing the necessary reports. 



2.  The second net call will be by the TOC or first sergeant that the LOGPAC is open and give its location.  Guidons will respond in sequence and commence execution of LOGPAC.  Contact the TOC to let them know that the platoon has begun executing LOGPAC.



3.  Platoon sergeants need to brief the first sergeant of any NBC contaminated vehicles within their platoon.  A separate LOGPAC will be set up for dirty vehicles or they will be required to complete decon before executing LOGPAC.


b.  LOGPAC Execution:


1.  Combat vehicles remain in place while the POL and ammunition trucks travel in a clockwise direction to each vehicle position to resupply.  


2.  Crewmen rotate through the feeding area to pick up supplies, water and mail.


3.  Platoon sergeants coordinate with the first sergeant for receipt of KIA and their personal effects.  The KIA are brought to a holding area near the medical station but kept out of view of the rest of the troop.


4.  WIA are brought to the aid station if they are ambulatory.  Here they will be treated or prepared for evacuation to the squadron aid station.


5.  POW’s are consolidated and kept under guard.  They are returned to the squadron field trains as soon as possible on a returning supply vehicle.


6.  Vehicles requiring maintenance are brought to the maintenance area.  Platoon sergeants bring completed 5988-E’s or 2404’s to the maintenance team chief.  Mechanics, commo, and the armorer repair known problems and conduct spot checks of the rest of the vehicles by platoon.


7.  At the completion of the LOGPAC the empty LOGPAC vehicles are moved to a holding area where they are filled with KIA. POW’s, and inoperative equipment.  


c.  LOGPAC Security: Security at the LOGPAC site will be maintained by the crews that remain on their vehicles on the periphery of the assembly area.


d.  Closing Execution: 


1.  Platoon sergeants keep the first sergeant informed of the platoons status throughout LOGPAC.  Upon platoon’s completion platoon sergeants must inform the TOC as well as the first sergeant.


2.  When the first sergeant had received a complete status from all elements he will conduct a net call to confirm.  Guidons will confirm in sequence at which time the first sergeant will terminate the net call with the message that the LOGPAC is closed.


3.  Vehicles that could not make it to the LOGPAC will be resupplied at this time by the first sergeant if time permits.  If not it is the responsibility of the platoon sergeant to ensure that the vehicle is resupplied with CL I and water.


4.  The first sergeant controls the movement of the LOGPAC to the LRP where the supply sergeant assumes control.  Upon return to the field trains the supply sergeant processes requests with the S-4 and ensures that PLL updates 5988-E’s and orders the necessary parts.
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