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1.  Purpose:  Service Station resupply is used primarily during combat operations.  It is imperative that platoon and section sergeants brief their soldiers on the actions to take during LOGPAC so that every vehicle has to opportunity to receive a 100% resupply.   Speed is essential so that LOGPAC can be completed efficiently either before or during enemy contact. 

2.  Procedure:  The platoon leader and platoon sergeant are responsible to ensure that their entire platoon receives LOGPAC while maintaining the necessary amount of security in their sector.  Vehicles with maintenance problems should be pushed to the front so that maintenance will have an opportunity to troubleshoot the equipment.  50% is the standard rotation unless dictated otherwise by the commander.  The commander or XO will dictate the priority of resupply, by platoon and vehicle type.  Turn around time for the LOGPAC is three hours so timeliness and efficiency is paramount.  The following will be the order of march for the LOGPAC:


a.  Opening Execution:



1.  First sergeant will put out a net call when LOGPAC is 10 minutes out from location.  Platoon sergeants and platoon leaders need to start preparing their crews for execution, designating priorities and preparing the necessary reports. 



2.  The second net call will be by the TOC or first sergeant that the LOGPAC is open and give its location.  Guidons will respond in sequence and commence execution of LOGPAC.  Contact the TOC to let them know that the platoon has begun executing LOGPAC.



3.  Platoon sergeants need to brief the first sergeant of any NBC contaminated vehicles within their platoon.  A separate LOGPAC will be set up for dirty vehicles or they will be required to complete decon before executing LOGPAC.


b.  LOGPAC Execution:


1.  Vehicles enter at a designated location and follow a one way flow of traffic, ground guided by the crew.  The entrance will be the CL III site with 2 HEMMT fuelers.  In a limited visibility situation the entrance will be marked with green chem lights and the exit with red chem lights.  


2.  Station 1: EPW collection: This station will be A55 or a designated vehicle from the LOGPAC.  Crews need to ensure that the EPW’s equipment remain with them along with the proper documentation.  DO NOT LEAVE THIS STATION UNTIL YOU ARE CERTAIN THAT YOUR EPW’S ARE SECURED.


3.  Station 2: KIA; This will either be A9 or a designated holding location.  Crews need to ensure that all equipment and proper documentation is handed off.  Without the proper documentation there will be no replacements.  


4.  Station 3: CL III (POL); M1A2’s will utilize the right side of the fuelers to allow the M3A2’s to utilize the left side.  Crews need to ensure that their fire extinguishers, goggles and flashlights are ready for use.  All refuels are going to be cold unless otherwise directed.  M1A2 crews need to follow the correct cool down procedures regardless of the situation.  All vehicles need to ensure that they receive 100% resupply of CL III and restock any POL products that are needed.  Platoon sergeants must request bulk resupply separately.


5.  Station 4: CL V (AMMO); The ammunition NCO will direct the crews to the appropriate HEMMT where all dunnage is unloaded.  Crews will ensure that they restock to 100% of basic load.


6.  Station 5: CL VIII (MED); Crew members will receive basic first aid at this station and medical resupply.  Crews will resupply completely their combat lifesaver bags and first aid kits.  Casualty will be evaluated here and evacuated to the MAS or FAS if necessary.  Evacuees will remain at this station and vehicle commanders must ensure that the platoon sergeant is made aware of this.  


7.  Station 6: CL IX; Parts and maintenance are controlled at this station.  Here crews turn in their DA form 5988-E or 2404 and pick up their parts.  Crews must turn in a 5988-E or 2404 to depart this station.  If the vehicle requires troubleshooting than the maintenance personnel will direct the crew to a holding area.  While the crew is at the station the armorer and commo personnel will spot check the vehicle for any faults.    


8.  Station 7: CL I; Chow will be ready for a drive by pick up.  Each crew must ensure that they receive the appropriate amount of plates, water and MRE’s.  


9.  Station 8: This station is co-located with the CL I site.  Platoon sergeants will have hard copies of their red and yellow reports for the first sergeant who will conduct a face to face with each platoon sergeant and hand off any mail.


10.  Class VI is an on call mission that will be executed after CL I as the crews are departing the LOGPAC.


c.  LOGPAC Security: Security will be maintained by the crew members who will have someone manning a crew served weapon at all times while in the LOGPAC site.  Vehicles will maintain a 100m interval and remain at REDCON 1 unless they are being refueled.  


d.  Closing Execution:


1.  Platoon sergeants keep the first sergeant informed of the platoons status throughout LOGPAC.  Upon platoon’s completion platoon sergeants must inform the TOC as well as the first sergeant.


2.  When the first sergeant receives a complete status from all elements he will conduct a net call to confirm.  Guidons will confirm in sequence at which time the first sergeant will terminate the net call with the message that the LOGPAC is closed.


3.  Vehicles that could not make it to the LOGPAC will be resupplied at this time by the first sergeant if time permits.  If not it is the responsibility of the platoon sergeant to ensure that the vehicle is resupplied with CL I and water.  Emergency resupply for CL III and CL V can be arranged when the vehicle is FMC.


4.  The first sergeant controls the movement of the LOGPAC to the LRP where the supply sergeant assumes control.  Upon return to the field trains the supply sergeant processes requests with the S-4 and ensures that PLL updates 5988-E’s and orders the necessary parts.

3. Diagram: 

VEHICLES WILL BE SPACED 50-100 METERS APART AS METT-T DICTATES

Station 1: EPW Collection

Station 2: KIA Collection

Station 3: CL III (POL)

Station 4: CL V (AMMO)

Station 5: CL VIII (Medical)

Station 6: CL IX (Repair Parts)

Station 7: CL I (Food)

Station 8: First Sergeant (Sundries, Mail, Reports)
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