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1.  Purpose:  To provide troop supply sergeants with a standard checklist to be used to ensure that there are no items missing from LOGPAC that the troop may need to sustain combat operations.

 2.  Procedure:  The troop supply sergeant will reference this checklist prior to departing the field trains to ensure that all necessary items are on hand.  The following is a checklist required for  every GARRYOWEN LOGPAC.

a. Actions prior to departing Field Trains.



(  Check w/ Commo for any radios that have been fixed or parts that need to be picked up.



(  Ensure Support is aware of any CL IV requested by units.



(  Ensure CL III package that was requested is on trailer.



(  Ensure mess hall has proper headcount.  Make adjustment for any changes.



(  Ensure rations are correct (milk, mermites, utensils, coffee juice, ice, water, fruit, flatware).


(  Ensure your water buffalo is hooked up and topped off.



(  Line up in order.  Ensure your fuelers and cargo HEMMTs know who to follow.  Apache troop is supported by 1st Squad which consists of three M978 Fuel HEMMT’s, two M977 Cargo HEMMT’s with one M105 Cargo Trailer.

 

(  Ensure you are using the proper lighting and marking.  Each vehicle will be marked with a red flag in the day and a red chemlite on the drivers side bumper during limited visibility operations.  Service drive will only be used outside of the  training  area during training events.  In a tactical environment, use stop lights during the day and blackout drive only during the night.  Check vehicle markings for troop packages. 

b. Actions at the LRP


(  Ensure you have the CSS Overlay/sketch of the Squadron Supply Route 



(  Find out the next LOGPAC location and time



(  Exchange LOG reports and verify requests on LOG reports w/ 1SGs.



(  Verify that 1SGs know about the attachments and include them in the headcount.


(  Discuss any class of supply problems.



(  Verify turn-around time for LOGPAC (3 HR SQDN Standard).



(  Verify personnel status i.e. Leave, rear, AWOL, etc.



(  Discuss with 1SGs any religious support needed within the next 24 hr.



(  Address any specific medical problems in the troop.  Evacuate those soldiers to the PA




(  Conduct rehearsal of CSS portion or operation at LRP, 30

 minutes prior to LOGPAC.



(  Discuss any other logistical issues that occur within 

Squadron.

c. Actions before leaving unit assembly area



(  Ensure you have collected all 5988E’s. Check w/ PSGs.



(  Check w/ PSG and mechanics for any POL package products 

needed at next LOGPAC.



(  Check with your TOC for any CL IV requirements.



(  Check with Commo for anything they need to turn in.



(  Check with 1SG for any changes in headcount.



(  Ensure PSG’s have had water cans filled.



(  Ensure all trash is bagged and tied; and that all utensils have 

been gathered up.

4. Actions upon returning to Field Trains


(  Return all mermites, juice jugs, and utensils to mess hall.


(  Ensure all trash bags are tied and thrown on trash truck.


(  Give any changes in headcount to messhall.


(  Give 5988E’ s to SMO or S4 for return to the PLL clerk.


(  Give commo any radios for turn-in.


(  Inform Support of any CL IV requirements for next LOGPAC.


Ask messhall if they need any water before convoy leaves to resupply
























































