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1.  Purpose:  The sustainment of the Troop’s ability to fight depends on its ability to maintain itself through logistical resupply.  This includes the ability to move and distribute ammunition, food, fuel and replacement personnel.  By treating and evacuating our wounded we sustain our ability to fight and maintain good morale.  The Troop’s combat readiness is reliant on the repair or replacement of the troops combat vehicles.

2.  Organization:  The Troop combat service support elements consist of the combat and field trains.  The combat trains remain with the troop in the vicinity of the TOC while the field trains conduct coordination with Squadron elements in the rear.  The CSS team consists the executive officer, first sergeant, supply sergeant, communications sergeant, maintenance team chief, NBC NCO, and senior troop aidman.  

3.  Communications:  Reports internal to the Troop are sent to the TOC on the Troop command net.  These reports are maintained by the platoon sergeants while the Troop is in enemy contact.  When there is a lull in the battle platoon sergeants send reports to the TOC where the information is consolidated and requests are sent to Squadron on the A&L net (808).  The first sergeant operates both on the Troop command net and on the Squadron A&L net. 

4.  Combat Trains:  


a)  Purpose:  The combat trains provide the CSS requirements for the troop during all combat operations.  


b)  Combat trains consist of the following assets:



1.  maintenance team 



2.  recovery vehicle (M88A2)



3.  medical team (two medics in M113)



4.  First sergeant.  


c)  Location:  Vicinity of the TOC to facilitate the flow of logistical information when in a Tactical Assembly Area.  The TOC will be  the logistical hub for the troop during these reconsolidation periods.


d)  Offensive and Reconnaissance operations require that the combat trains operate as four different entities:



1.  Maintenance M113 with medic and both tank and bradley mechanics.  This PC will split special tools and selected PLL items with the other M113 PC.  Moves 2km behind second platoons front line trace.



2.   Medic M113 with senior medic and both tank and bradley mechanics.  Moves 2km behind fourth platoons front line trace.



3.  Recovery assets (M88A2) remains center of troop sector to be able to flex to either zone.  Carries senior tank mechanic and bradley mechanic.



4.  First sergeant maintains position in the center of zone to facilitate CASEVAC (card 1160) and emergency resupply (card 1125).


e)  Defensive and Screen operations



1.  Trains remain center of sector in the vicinity of the TOC.



2.  Trains will locate vicinity a high speed avenue of approach to the rear so that LOGPAC, resupply and vehicle evacuation can be expediated.



3.  First sergeant or XO will place the trains.


f)  First Sergeant 



1.  Directs aidmen forward as needed.



2.  Conducts linkup with these teams to facilitate removal of KIA and WIA.



3.  Leads troop LOGPAC from the Logistical Release point. 



4.  Organizes Troop LOGPAC to support future operatios.

5.  Field Trains: 


a)  Controlled by the troop supply sergeant.


b)  Located in the Squadron field trains.


c)  Element consists of the supply sergeant and the troop PLL NCO and clerk.  


d)  Sustain the troop’s ability to conduct combat operations by moving rations, ammunition, fuel, repair parts, and replacements from the rear forward to the troop battle area.  


e)  Responsibilities of the Supply sergeant:  



1.  Maintain records of troop clothing and equipment.



2.  Process and forward requests for CL I, II, III, IV, V, VI, VII.  Assists the PLL section in ordering CL IX repair parts and the medics in resupplying CL VIII.



3.  Assembling and leading all of the troop vehicles in the LOGPAC from the field trains to the LRP.  Moves under the direction of either the support platoon leader, S-4, HHT commander or HHT XO.



4.  Assists first sergeant in organizing and siting LOGPAC location for troop resupply.  Evacuates soldiers who are KIA, EPW’s, and disabled vehicles; medically evacuates wounded and injured soldiers.



5.  Delivers mail during the LOGPAC.


f)  Responsibilities of the PLL NCO:



1.  Maintains the troops maintenance records.



2.  Orders new CL XI parts for vehicles as needed.



3.  Ensures that the troop PLL remains stocked with the necessary items.



4.  Receives and distributes new parts through the LOGPAC.
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